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ABSTRACT 



As Dart of the Chicago Model Cities Reading Protect, 
the Chicago Pcard of Education plans to conduct a 
performance-contract reading program. The primary objective is to 
raise the composite reading vocabulary and comprehensive shills of 
each pupil in the program, as measured by a standardized reading 
test, by more than one grade level equivalent during each school year 
of performance-contract instruction. Fulfilling this objective will 
be the only basis for reimbursement to the instructional contractor. 
Approximately 700 kindergarten and primary-orade children and 1,100 
intermediate-grade pupils located in ten inner city elementary 
schools will serve as subjects. The proposed instruction will consist 
of 1 hour per day in special laboratories, and will beoin in March 
1971 and continue during the school year through February 1972. 
Included in this document are the following: the project description, 
the request for proposals, a description of the population selection 
and characteristics, and the proposal format and evaluation criteria. 
Tables and charts are included. (DE) 
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CHICAGO, ILLINOIS 60601 
. TSLlPHDNlt 641*4141 



November, 1970 



UJ 



Dear Sir: 



This document represents The Request for Proposals 
for the Board of Education, City of Chicago's project 
entitled "Guaranteed Reading Achievement". 

The funding of this program is dependent on final 
approval by the Chicago Model Cities Agency. 

I would like to thank you in advance for your 
interest in this project and extend my hopes for a produc- 
tive relationship. 





v/. 






_fames F. Redmond 
General Superintendent 
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PROJECT DESCRIPTION 



"GUARANTEED READING ACHIEVEMENT" 

As part of the Chicago Model Cities sponsored Reading Project) the Chicago 
Board of Education plans to conduct a performance contract program as specified 
In this project description* the other sections of the "Request for Proposals"* 
and the Model Cities Agency approved Reading Project Work Program. 

Objectives 

The primary objective of this program 1st 

To raise the composite reading vocabulary and comprehensive skills of 
each pupil In the program* as measured by _a_ standardized reading test* 
by more than one grade level equivalent during each school year of 
performance contract Instruction. Fulfilling this objective will be 
the only basis for reimbursemen t to the Instructional contractor. 

Secondary objectives of this program aret 

(1) To Improve, the attitudes of pupils In the program as a concomitant 
result of Improvement In reading) It Is anticipated that pupils will 
exhibit Improved attitudes toward the schools* their teachers* and 
themselves as measured by tests of student attitudes and opinions* 
and related measures regarding truancy* absences* And vandalism. 

(2) To Introduce, at the risk of the contractor, a new Instructional 
program In the Chicago Public Schools which, If succe ssful.- can 
be continued by the Chicago Board of Educatio n at the conclusion 
of the contract. 

(3) To develop a cost effective analysis of this orojtrant- based on the 
contractor's expenditures and profits* and fixed costs borne by 
the Board of Education* the cost of equipment and material used 
by the program* and the gains In achievement recorded for pupils, 

ERIC 
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all of which can form a basis for comparing Che effectiveness of 
this program with similar programs. 

Overvie w 

The "Guaranteed Reading Achievement" program provides for the development of a 
performance contract program to serve approximately 700 kindergarten and primary 
children arid approximately 1100 Intermediate pupils located In ten target area 
elementary schools. Instruction will begin In March, 1971 and continue during 
the school year through February, 1972 

The performance contract will Include subcontractors as follows! 

(1) The instructional contractor will perform the actual instruction of the 
students, Including supplying equipment and materials) and personnel 
and/or Inservice training of Board of Education personnel) and will be 
paid In relation to the achievement of students. This Instruction will 
take place In special laboratories for one hour per day per student. 

(2) The auditing contractor ' vi 1 1 certify and Implement the research design) 
pre and post test the students) monitor the project)and prepare reports. 

(3) The management support contractor will assist staff and the Performance 
Contractor Management Committee In developing the program, acceptable to 
the Board of Education) including the request for proposal) bidding 
procedures) negotiations with contractors, and Interim and final perfor- 
mance objectives. The management support contractor will also assist 

In monitoring the project. 

All contracts will be let on a one year renewable basis. 

The schools in which the performance contract Instruction will take place 
are located In the four Model Cities Target Areas. (See accompanying naps,) 
In general these areas exhibit typical symptoms of the "Inner city" Includ- 
ing poverty, high unemployment, over crowding, gang violence, and school 
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dropouts. One of the schools is multi-ethnic and some children in this 
school do not speak English. The schools and their populations arc des- 
cribed in greater detail in the materials which accompany the "Request 
for Proposals". 

Administrative Organization and Relationship of Contractor to the Board of 
Education and Model Cities Agencies 

The Administration and Staffing chart refers to the administrative structure 
of the Chicago Public Schools. It should be noted that the performance contract 
program will be coordinated by a Reading Project Director in the office of the 
Model Cities Administrator. The Project Director will be responsible for 
coordinating and monitoring all aspects of the program and will act as a decision 
making focal point in case of conflict between contractors. The Director will 
oversee the enforcement of the terms of the contracts and where clarification of 
policy or new policy is needed, the Director will act as liaison between the 
contractor and higher administration of the Board of Education. The total effort 
will receive guidance from a Performance Contract Management Committee which 
has as its membership representatives of the Board of Education, the Model Cities 
Agency, Community members, and the Chicago Teachers Union, teachers, principals, 
district superintendents, area associate superintendents and central office 
administration. 

It should be noted that the laboratory staff will be directly responsible 
to both fhe instructional contractor and the principal of the school. In general, 
laboratory teachers must be responsible to the principal of the school in the same 
sense as other faculty members, though in terms of the instructional program the 
laboratory teacher will need to be responsible to the Instructional contractor. 

The role of the classroom teacher who participates in the laboratory with his or 
<3 r class must also be specified. 
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.Figure 1 

>Mp of Chicago Shoving Model Cities Target Areas . 
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The areas of responsibility must be clearly defined In the proposal. Teachers 
employed will be covered by the terms of the contract between the Chicago Teachers 
Union and the Chicago Board of Education unless exceptions are specifically 
negotiated. (A copy of this contract Is included with the Request for Proposals.) 

All contracts must be approved by both the Chicago Board of Education and 
the Chicago Model Cities Agency. Required forms relating to guarantees concern- 
ing equal opportunity In employment practices will be found In the Appendix. 

Contractors will be required to cooperate In the preparation of Model Cities 
and Board of Education Reports. 

Elements of the ProRramt Kindergarten - Primary and Intermediate 

Proposals will be accepted for the Kindergarten-Primary Instructional Contract 
and/or the Intermediate Instructional Contract either spearatcly or together. This 
section-will .describe those elements common to both the Kindergarten-Primary and tne 
Intermediate proposed programs. 

1. Proposals should follow the program outlined in this Request for Proposals. 

However* alternatives to particular program elements will also be considered 
and may be the subject of negotiation with contractors. 

2. Payment Is to be based on achievement gains of children as measured by 

standardized achievement tests (75%) and performance on criterion 
referenced Items (25%). The scale of payment will be the subject of 

bidding. Guidelines will be outlined In each section below. The Audit- 

ing Contractor will administer the pre and post tests. Tests and forms 
used for Individual students will not be disclosed to the Instructional 
contractor. The Auditing Contractor will conduct an analysis of instruc- 
tional content In relation to standardleed tests used and a penalty 
clause In the contract will be Invoked If the Instructional Contractor 

^"•-caches to the test." Ten percent of the payment will be withheld 
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pending a determination of retention of gains compared with a control group 
as shown by city wide test scores or special testing of the pupils* Students 
entering or leaving the school must be accepted by the contractors and payment 
will be made on a pro-rated basis, on a tested gains basis where possible or 
otherwise on the basis that class average gain will be used for the untested 
individuals* Three criterion referenced test items must be supplied by the 
Instructional Contractor for each performance objective with selection of 
itrmns used to be specified by the Board of Education in consultation with 
the Auditing Contractor* 

Instruction will consist of one hour per day in a special laboratory, 

beginning in March f 1971 and continuing during the school year through 

February^ 1972* Students will use the laboratories in classroom units, with 

classes being randomly assigned in those schools which have more classrooms in 

the grade level to be included in the contract than can be accomodated in the 

laboratories. The classroom teacher will be involved with his or her class and 

will participate in the instructional program* The laboratories will be under 

the direction of a laboratory teacher who will be selected by the instructional 

contractor from a list, supplied by the Board of Education, of at least five 

volunteering teachers for each laboratory* 

Other qualifications being equal, the contractor must give 

preference to Model Cities Target Area residents in selecting 

these laboratory teachers. (These teachers will be selected 

in keeping with Model Cities guidelines for the employment of 

professionals and from the participating school, if feasible.) 

The laboratory teachers will continue to be paid by the Chicago 

Board of Education, but the cost of their salaries and fringe 

benefits will be charged against the instructional contractor. 

(Fringe benefit costs are approximately 13% of a teacher's salary. 

Salary scales are shown in the appendix.) If paraprof essionals 

q :e employed they must be subject to Model Cities requirements 



a) paraprofessionals must be target area residents* b) they must parti- 
cipate in formal education requirements* and c) the Model Cities salary 
scale must be utilized which starts at $414 per school month. 

The laboratory room will be furnished by the Board of Education* but any 
adaption for its use as a laboratory will be the responsibility of the 
Instructional Contractor. Equipment and materials will be furnished by 
the Instructional Contractor with arrangements specified by which the 
performance contractor payments will constitute a purchase arrangement over 
a three year period* if the contract is renewed for the second and third 
years. The Instructional Contractor upon completed installation of each laboratory 
will be able to draw up to $7,000.00 for each laboratory, based on expenditures 

for equipment and material and inservice training of staff. It may be noted 
that the salaries of laboratory teachers advanced by the Board of Education 
will also constitute a draw against performance earnings. If these advances 
are in excess of the amount earned* they are recoverable by the Board of 
Education. No other amount will be advanced until the post-testing is com- 
pleted. 

The Instructional Contractor must supply measures of the attainment of interim 
objectives and report on pupil attainment of these objectives every two months 
(Attainment of these objectives may be utilized as part of the criterion 
referenced test items mentioned above, on which 25% of the total payment will 
be based.) Proposals should also include information on plans for working 
with and reporting to parents. 
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6, The Auditing Contractor will* as the result o£ pre and post-testing* utilizing 
the scale specified in the instructional contract* determine the amount to be 
paid to the Instructional Contractor# The Auditing Contractor must also 
evaluate the achievement of the previously stated objectives of the program* 
including changes in attitude and skills of both teachers and students* and 

an over all assessment of the worth of the program in comparison with control 
schools. The Auditing Contractor will also be required to evaluate two other 
aspects of the Model Cities Reading Project* the task force demonstration 
reading teams and the home visiting reading teams, A brief description of 
these programs will be found in the appendix. The largest amount available 
for the auditing contract is $75*000.00. 

7. Contractors will be required to post a performance bond. 

Elements of the Programs Kindergarten-Primary 

1. The Kindergarten - Primary program will take place in the following 
schoolsi 

District 19 - West 
Target Area 

Chalmers 

Lawson 

Pope 

District 23 - Near South 
Target Area 

Mollison 

Shakespeare 

District 24 - North 
Target Area 



0 
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The Comparison or Control schools for this program arei 

District ll 

Oakland 

District ,1 .1 

Felsenthal 

District 10 

Dvorak 

2, Instruction will take place essentially during the last half of kindergarten 
and the first half of the primary 1 year. As appropriate for each child it 
is expected that the program selected will teach reading or l( if necessaryi 
provide reading readiness work for individual pupils. 

3. . Special problems may be foreseen in the measurement of achievement of pupils 

in this program. Both potential Instructional Contractors and Auditing 
Contractors should carefully specify proposed payment plans. Such plans should 
include methods for rewarding the Instructional Contractor for those pupils 
tested in September as "ready to read" at the end of the contract year, and 
for rewarding the contractor for reading achievement as demonstrated on 
standardized achievement tests. Safeguards should be built in to prevent 
the contractor from forcing reading instruction on individual children before 
such instruction is appropriate based on maturation levels. Consideration 
may be given to tests of school learning ability (I.Q. tests) in establishing 
baseline abilities, and consideration may also be given to the use of control 
groups as a basis for establishing gains. 



O 
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4, The maximum amount available per student Is $223.00 
Elements of the Program! Intermediate 

1* The Intermediate program will take place In the following schoolsi 

District 13 * Near South 
Target Area 

Farrcn 

District 14 * Mid South 
Target Area 

Scott 

District 23 * Near South 
target Area 

Woodson North 
Judd 

The comparison or control schools for this program are* 

District 13 

Beethoven 

District 14 

Carnegie 

District 23 

Molllson 

Price 

2. Instruction will take place with fourth and fifth grade, and In one school, 
sixth grade pupils. 

3. Payment to the Instructional Contractor will be based on standardized achieve- 
ment test score gains for Individual students (73%) and performance on criterion 
referenced Items (25%). During the first week of the Instructional contract, 
pupils In the program will be tested by the auditing contractor using randomly 
assigned standardized tests and forms for Individual students. It Is also 
desired that School Learning Ability (SLA) be taken Into account in determining 
the payment schedule. 



O 
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A possible scale utilizing both achievement and ability levels is slown 
in the accompanying table* 

All reading test instruments must be valid and reliable for the ability level 
of each pupil tested and be written at a proper maturity level for the pupil* 
On the basis of previous records the Auditing Contractor v/ill attempt to 
determine the proper grade level of test for each student* If the pupil 
scores within the valid range of the test he will be tested a second time 
with another standardized test* If the pupil scores outside the valid range 
of the first test he will be tested twice more with instruments appropriate 

r 

to his indicated ability level* The average of the vocabulary and compre- 
hension pretest ucores for both valid tests given pupils receiving special 
reading instruction will be part of the basis for payments made to the 
Instructional Contractor* 

Before the third month of each year of performance contract instruction the 
Auditing Contractor will search all pupil records for the pupils in the 
program to gather the most recent School Learning Ability (SLA) score for 
all students in the school* On the basis of the recorded scores for the 
students receiving special reading instruction, the following action will 
be taken: 

Pupils with SLA scores between 80 and 89 and over 110 will be retested 
and the new scores will be the SLA values on which the final payment 
to the Instructional Contractor will be based* 

Pupils with SLA scores below 80 will be individually retested and the 
new scores will be the SLA values on which the final payment will be 
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(b) 
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During the tenth month of the Instructional year of the performance contract 
each pupil will be tested on alternate forms of the same tests he took in the 
initial testing. The difference in grade equivalents between the average of 
reading vocabulary and comprehension scores fc~ this posttest and the pretest 
for each student receiving special reading instruction will be the gain score 
for which payment will be made to the Instructional Contractor* One year after 
the posttest, third form3 of the same tests will be administered to the pupils 
who recci.cd the special reading instruction to determine the permanence of 
the reading gains and the extent to which the retained 107* of total payment 
will be paid to the contractor. If possible, citywide test scores may be 
used for the purpose of determining retention. Retention will be determined 
on the basis of posttest score plus the average gain of control students 
during the year following the contract. Retention at that level will qualify 
the Instructional Contractor to receive the total amount retained for each 
pupil. On the basis of the retention test, for each pupil tested, for every 
tenth of a grade level below the desired retention score the Instructional 
Contractor will forfeit a specified amount, for instance $2.00. This amount 
should be specified in the proposal. 



Timetable 



Auditing Proposals due* 12(00 Noon 
Instructional Proposals duet 12»00 Noon 
Auditing Contractor Specified* 
Instructional Contractor(s) Specified* 
Contracts Approved 
Instructional Program Starts 
Instructional Program Ends 



December 21, 1970 
January 4, 1971 
January 13, 1971 
January 27, 1971 
February 10, 1971 
March 1, 1971 
February 29, 1972 



REQUEST FOR PROPOSAL 
INSTRUCTIONAL CONTRACTORS 
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BOARD OF EDUCATION 

CITY OF CHICAGO 
828 NORTH LA8AU.B STRUT 
CHICAGO. ILLINOIS *0*0 1 

'Jy4U r. RtOMOND TILIPHBNII *41-4141 

OkNEHAU •upkrintendent op •chooie 
Tplcphonei 041-4400 



November, 1970 



Dear Sir: 



Your Institution is Invited to submit a proposal in response 
to the enclosed "Request for Proposals" (RFP) as set forth in 
the attached statement of work. 

The products and services solicited in the statement of work 
constitute the reading component for the first year of the project 
"Guaranteed Reading Achievement" described in full within this 
document . 



Proposals will be accepted for the Kindergarten-Primary Instructional 
Contract and/or the Intermediate Instructional Contract either 
separately or together. 

The contractors will begin teaching about March 1, 1971, and 
conclude February 29 , 1972* The contractors will be required to 
maximize student performance in the above areas within general 
time and cost constraints. A modified performance Incentive- 
penalty contract will be utilized. Other cost reimbursement and 
contractor payment methods may be submitted in addition to the 
one stipulated above. 

The "Guaranteed Reading Achievement" project will consist of 
contractor operated "Rapid Achievement Centers", for the purpose 
of reading achievement. The Rapid Achievement Centers will be 
located in 10 elementary schools within Model Cities Target areas. 

The participating students will be distributed in the following way: 



Location 



Intermediate 



District Number of Students 

as of Sept. 30, 1970 



Far ren 
Sco 1 1 

Woodson N. 
Judd 



1 3 


386 


14 


299 


23 


303 


23 


112 



Kindergarten 



Shakespeare 

Lawson 

Mo llison 

Chalmers 

Pope 

Stewart 



23 


84 


19 


153 


23 


100 


19 


113 


19 


110 


24 


137 





No specific selection criteria will be applied to participating 
students other than the above mentioned site locations and grade 
selections . 

A major annual and long range objective of this project is to 
increase the effectiveness of the reading programs in the counter- 
part grade levels at the above schools. The evaluation design 
has been constructed to, (1) determine the cost effectiveness of 
the instructional system and (2) determine the feasibility of 
turnkeying the instructional program throughout the Board of 
Education, City of Chicago. 

Approximately $400,000.00 is available for the services of the 
instructional contractors for reading ($223.00 per student). Each 
bidder 9 s proposal must include (as a minimum) the following 
information: 

Part A: Operational Plan (to be submitted separately from Part B) 

(1) A general statement of the role and responsibilities of 
and reading group providing services to a school system. 

(2) The technical approach to be used in performing the state 
ment of work. 



(3) The organization and management of the project. 

(4) Project manning specifications. 

(5) Level of corporate commitment and background. 



(6) 


A PERT network incorporating the various milestones 
outlined in this RFP . 




Part B: Costing information (to be submitted separately from 
The following budget format is to be followed exactly, 
items need further elaboration or explanation utilize a footn 


Part 

If 

ote . 


i. 


Personnel costs 






a. Professional 

b. Research Assistants 

c. Administrative 

d. Staff support (secretaries, etc.) 




2. 


Consultants 




3. 


Travel and per diem costs 




4. 


Equipment and supplies (books, tests, desks, etc.) 
to be specified under the categories; 


Items 




a. Consummable 

b . Non- consummable 




5. 


Services purchased (computer time, telephone, etc.) 




6. 


Indirect costs. Indicate: per cent, as well as total; 
as well as total line items contributing to indirect 



cost figure; and special considerations, if any, for 
Chicago Public School District and facilities provided. 



0 
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Fee. Indicate per cent and total amount. 

8. Total. 

9. Suggested payment schedule with rationale for same. 



Additional Costing information which is necessary for a 
data management system i 3 discussed in the proposal format section. 



The contract award will be made to the institution whose 
proposal is most advantageous to the Board of Education, City of 
Chicago. The Board of Education, City of Chicago reserves the 
right to reject any and/or all proposals and at any time after 
the closing date for proposal submission to conduct negotiatione 
to the extent it deems appropriate. If funding levels are altered, 
the Board of Education, City of Chicago reserves the right to 
negotiate for modified services and/or to reopen the bidding 
process. The proposals should be submitted on the most competitive 
basis with regard to the nature of the RFP , the capabilities of 
the bidder and the conditions inherent in the approach and cost. 
Once the contractor submits the bid, only the Board of Education, 
City of Chicago can initiate negotiations. 



Ten (10) copies of the proposal and ten (10) copies of the 
costing information should be received by the Board of Education, 
City of Chicago, Attn: Secretary of the Board, Room 810, 228 
North LaSalle Street, Chicago, Illinois 60601, no later than 
12:00 noon Central Time, January 4, 19/1. The envelope containing 
the proposal must be clearly marked "GUARANTEED READING ACHIEVEMENT 
INSTRUCTIONAL PROPOSAL". The expiration date for completing the 
performance of this contrsct will not be later than February 29, 
1972. 



Technical questions that pertain to the substance of this RFP as 
well as contractual questions should be referred to either Jack 
Stenner (214) 942-8651 or James Carpe.iter, 228 North LaSalle Street, 
Chicago, Illinois, 60601 (312) 641-4580. 

This letter and the attachments should not be construed as a contract 
or commitment on the psrt of the Board of Education, City of Chicago. 



Sincerely , 






Redmond 

Superintendent 



of Schools 



O 



STATEMENT OF WORK: READING 



20 



A. General Conditions 



Only those bidders 1 proposals which meet the following general 
conditions will be considered for review: 

1. In his response, the contractor must accept the fixed time and 
the cost constraints imposed by the Board of Education, City of 
Chicago the performance criterion of maximizing student learning 
as the general basis of contractor payment. 

2. The Instructional and/or learning system to be utilized by the 
contractor (s ) must meet the following conditions: 

a. That the operating costs decrease over volume or through other 
economies of scale limited by the prescribed size of this 
proj ict during the period of performance of the contract, 

b. That the contractor’s learning system, as demonstrated during 
the calendar year 1971, be guaranteed by the contractor to 
achieve a cost-effectiveness level of at least 50% upon incorpora- 
tion and adoption by the Board of Education, City of Chicago at 
the counterpart grade levels, subjects and schools during the 
calendar year 1972. 

c. That the constr actor 1 s instructional learning system must be 
tailored to the individual needs of the target population. 

d . That the contractor must be willing to utilize to the greatest 
extent possible the existing capabilities and resources within 
the Board of Education, City of Chicago, building upon the 
results and findings of recently conducted projects, studies, 
etc . 

e. That the contractor must be willing to negotiate an incentive 
contract after validation of the first-year achievement 
results and costs, both interim and final, to lnaure that the 
learning systems which could be utilized during the second and 
subsequent yerr of the project are the most cost-effective 
possible. 

f. That the contractor must be willing to have all testing that 
is not lntendend for only diagnostic purposes conducted or 
supervised by the Project Management Office or by the 
Education Auditor. 
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g, That the contractor must show evidence that his 
program and approach can be Installed in counter- 
part grade levels within the relevant school system 
without creating inordinate political and social 
problems within the community. The contractor will 
be required at prescribed periods to make available 
to the Project Director or his representatives the 
data and assistance necessary to facilitate 
implementation and analysis of the program, 

h. That the contractor must be willing to report actual 
start-up and operating costs to the Project Director 
in accordance with the forms and procedures prepared 
by him. 

B , Project Parameters 

1, The general goals of this multi-year project are basically 
threefold: 

a. To Increase reading achievement students. 



b. To Increase the cost-effectiveness of instruction 
in reading and directly related programs throughout 
the relevant counterpart grade levels and target 
populations within the ten target schools, 

c, To provide the participating Chicago teachers with 

a preservice and lnservlce learning experience in the 
use of the contractor^ instructional system, thus 
insuring a successful turnkey phase, 

2, Time Constraints 

The project will be operational by March 1, 1971, and 
will terminate on or about February 29, 1972, The contractors 
program will follow the district calendar which allows for 
approximately 180 days of instruction, 

Bach par tic ipat ing student will be scheduled for one hour 
a day in the contractors program for a maximum of 180 days, 

3, Cost Constraints 



A total of $400,000,00 will 



component of 
receive more 



this project, 
than the above 



be available for the instructional 
In no instance can the contractors 
stipulated amount » 
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A maximum amount of $223.00 will be available 

for each of 1,800 students. 



Ten percent (10%) of the project budget or 40,000.00 will 
be retained by the district pending performance of target 
students on a retention test which will be administered five 
to eight months after the post test. 

The contractor will be required to purchase a performance 
bond equal to the projected risk of the project as determined 
solely by the Board of Education, City of Chicago. 

4. Measurement 

Realizing the Inadequacy of standardized instruments 
as the sole basis for contractor payment the Board of 
Education, City of Chicago will utilize a combination 
of criterion referenced tests and standardized tests 
to determine reading achievement gain as a basis for 
payment. Following are the conditions for testing: 

a. Each contractor will be required to stipulate interim 
and final performance objectives, and the level of 
individual student achievement he guarantees. 

b. The Auditing Contractor will select four nationally 
normed, commercially available standardized reading 
tests. All four tests oust report out in grade level 
equivalencies. 

c. The Board of Education or its designee will then select 
one or any combination of the four instruments submitted 

by the Auditing Contractor. These instruments will be used 
for pre and poet testing of program students. The Instruc- 
tional Contractor must agree to opetate without knowledge 
of the particular Instruments or forms being used. 

d. The Instructional Contractor must submit to the Project 
Director an item pool for each interim performance 
objective submitted. This item pool must contain as 

a minimum three (3) items for each objective. The 
Project Director retains the right to require contractor 
to make additions or modifications to the item pool 
and/or objectives submitted. 

C. Costing Information 

The objective of this project is to maximlzo reading achievement. 
The Instructional Contractor is required to submit an incentive- 
penalty reimbursement formula, but he may submit an alternative 
in addition to the one required. The following specifications 
must be met In each proposal submitted. 



/ 
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1. The estimated actual costs are to be reported. 

2. In no event will the contractors receive more than 
$400,000. 00, which calculates to a maximum 

of $223.00. 

3. The testing schedule will follow the Chicago calendar. 
Interim tests will be administered approximately every 
six (6) weeks. (See calendar in Appendix.) 

4. During the first year no equipment will be purchased 
by the Board of Education, City of Chicago. 

5. Guarantees, costs, fees, incentives and penalties to 
Instructional Contractors must be stated per individual 
8 tudent . 

The following reporting format must be utilized by the 
Instructional Contractor in his proposal. However, it is 
acceptable for a contractor to submit a supplemental cost 
reporting format. Contractor will indicate amount of 
reimbursement at each of the intersections below in terms 
of dollars per individual student. Complete all intersections 




% of criterion referenced 
items answered correctly 
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Grade level increase 
on standardized 
Instrument 

0 
. 1 
.2 
.3 
.4 
.5 
.6 
. 7 
.8 
.9 

1.0 

1.1 

1.2 

1.3 

1.4 

1.5 

1.6 

1.7 

1.8 

1.9 

2.0 

2.1 - 2.3 

2.6 - 3.0 

3.1 - 3.5 

3.6 • 4.0 

4.1 - 4.3 



0 - 25Z 26 - 50Z 



51 - 75Z 76 - 100Z 




4.6 



5.0 
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D . Special 



In his proposal, the bidder will Indicate agreement to the 
following provisions and/or conditions or stipulate reasons 
to the contrary with supporting rationale and justification. 

1 . Use of local personnel . 

a. In accordance with Board and Model Cities policies, all 
paraprof esslonals and non-professionals utilized by 

the contractor, must be from the Model Neighborhood 
surrounding the specific sites. Salary scales will 
be commensurate with local pay scales. 

b. To the extent that the Instructional Contractor Intends 
to employ part time employees, the contractor should 
consider the possibility of utilizing Chicago Board 

of Education personnel. Other qualifications being equal, 
preference must be given to Target Area Residents. 

2. Use of Board of Education, City of Chicago . The contractor 
shall be required to make maximum use of Chicago Board of 
Education facilities and equipment resources located at 

the school sites. 

3. Liability for attendance . The Board of Education, City 
of Chicago will be responsible for Insuring that any 
student enrolled In school for that particular day will 
attend the Reading classes operated by the contractor. 

It will be the responsibility of the Board of Education, 

City of Chicago to lnaure that all students attend school 
and hence contractor classes to the greatest extent 
possible . 

4 . Liability and compensation for dropouts . 

a. Definitional A student will not be considered a 
dropout form the project If he or she leaves for 
the following reasons. He or she! 

(1.) Transfers to any school other than the ten In 
the Project. 

(2.) Is physically or mentally Incapacitated to such 

an extent that he or she Is not able to participate 
In the Project and attend school. 

b. Compensation! If the student leaves the Project for 
cause, defined in 4 a. I and 2, the contractor will 
receive cost-reimbursement based 'upon a linear proration 
of cos ts up to the time of the student's departure. The 
contractor's fee-reimbursement for the student's final 
performance and his or her performance on any Interim 
performance objectives that have not been tested will 

be based on a proratlon of the mean sain of the student's 
class, up to the time of the students' departure. 
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5. Copyrights and Patents , Although this project is not 
developmental in nature, it is anticipated that the 
contractor may wish to develop instructional programs, 
materials, and measurement instruments during the Project. 
The prospective Instructional Contractor should specify his 
desires and/or intentions regarding the sale, publication, 
and copyrights to any or all materials and residuals that 
are the direct or indirect result of this contract. 

Liability and Insurance . The contractor will be required 
to abide by all Board of Education, City of Chicago laws 
ss well as those laws of the state of Illinois, School 
Code, and the agreement between the Chicago Board of 
Education and the Chicago Teachers Union, regarding the 
operation of this Project. 

7* P erformance Bond . The Instructional Contractor will be 
required to purchase a performance bond equal to the 
projected risk of the project as determined solely by 
the Board of Education, City of Chicago. 

8. Non-Discrimination by the Contractor . The contractor 
should specify his agreement to fulfill the legal and 
social Intent of all applicable non-discrimination statues. 

9* Purchase and disposition of equipment . The Board of 
Education, City of ChlcAgo will not purchase outright 
the equipment to be used for instructional purposes 
during the first year of the Project. The contractor 
will be responsible for purchasing, assembling, installing, 
and maintaining all equipment which will be utilised during 
the first year's operation. Where advantageous in terms 
of cos t and time, the contractor may utilise the purchasing 
services of the school system and reimburse the school 
system for actual cost and the carrying charges Involved. 
The contractor agrees to enter into a future contract 
with Board of Education, City of Chicago for any equipment 
over which the contractor has pricing authority. The 
Board of Education, City of Chicago will have the option 
to exercise its rights under this contract at any time 
prior to August 1, 1975. 



REQUEST FOR PROPOSAL 



AUDITING CONTRACTOR 
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BOARD OF EDUCATION 

CITY OF CHICAGO 
228 North La Sal le Strict 

CHICAOO. ILLINOIS SOSOI 
TELEPHONE «4 1*4141 

James F. Redmond 

EVELYN P. CARLSON •■NERAL SUPERINTENDENT OP SCHOOLS 

AISOCIATE SUPtMNTIHDINT 
Tiuphimi 64l>449l 



November » 1970 



Dear Slri 

Your Institution is Invited to submit a proposal In response to the enclosed 
"Request for Proposals" (RFP) as set forth In the attached statement of work. 

The products and services solicited In the statement of work constitute the 
auditing component for the first year of the project "Guaranteed Reading 
Achievement" described In full within this document. 



Payment will be In the form of a fixed payment formula. Other reimbursement 
and contractor payment methods will considered but they must be submitted as an 
alternative and in addition to tho above mentioned formula. 



The "Guaranteed Reading Achievement" project will consist of contractor 
operated "Rapid Achievement Centers"} for the purpose of reading achievement. 
Rapid Achievement Centers will be located in 10 t'amontary schools within the 
Pour Hodel Cities Target Areas. The participating students will be distributed 



The 



In the following wayt 






Location 


District 


Number of Students 






• as ol Sept. 30f 1$70 


Intermediate 






Farren 


12 


386 


Scott 


14 


299 


Woodson N. 


23 


303 


Judd 


23 


112 


Kindergarten 






Shakespcar 


23 


84 


Lawson 


19 


153 


Moll Ison 


23 


100 


Chalmers 


19 


113 


Pope 


19 


110 


Stewart 


24 


137 




* 
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No specific selection criteria will be applied to parti- 
cipating students other than the above mentioned site locations 
and grade selections. 



A major annual and long range objective of this project Is 
to Increase the effectiveness of the reading programs In the 
counterpart grade levels at the above schools. The evaluation 
design has been constructed to, (1) determine the cost effectiveness 
of the instructional system and (2) determine the feasibility of 
turnkeying the instructional program throughout the Chicago Public 
Schools System. 



Approximately $75 ,000 . 00 Is available for the services of 
the educational auditor. Each bidders proposal must Include (as a 
minimum) the following Information: 



Part A: 
( 1 ) 



Operational Plan (to be submitted separately from Part B) 
A general statement of the role and responsibilities of 
an auditing group providing services to a school system. 



(2) The technical approach to be used In performing the 
statement of work. 

(3) The organization and management of the project. 

(4) Project manning specifications. 

(5) Level of corporate commitment and background. 

... * Planning, Evaluation, Review Technique (PERT) 
network Incorporating the various milestones 
outlined In this RFP. 

i 

Part B: Costing Information (to be submitted separately from Part A) 

% 

The following budget format Is to be followed exactly. If 
Items need further elaboration or explanation utilise a footnote. 



1. Personnel costs 

a. Professional 

b. • Research Assistants 

c. Administrative 

d. Staff support (secretaries, etc.) 

2. Consultants 

3. Travel and per diem costs 

4. Equipment and supplied (books, tests, desks, etc.) 
Items to be specified under the categories! 

a. Consumaable 

b. Non-consummable 

5. Services purchased (computer time, telephone, etc.) 

6. Indirect costs. Indicate! per cent, as well as total; 



O 

ERIC 



30 



line Items contributing to Indirect cost figure^ and 
special considerations, If any, for Chicago Public 
School District and facilities provided. 



7. Fee. Indicate per cent and total amount. 



8. Total. 

9. Suggested payment schedule with rationale for same. 

The contract award will be made to the Institution whose 
proposal Is most advantageous to the Board of Education, City of 
Chicago. The Board of Education, City of Chicago reserves the 
right to reject all proposals and at any time after the closing 
date for proposal submission conduct negotiations to the extent 
It deems appropriate. If funding levels are altered, the Board 
of Education, City of Chicago reserves the right to negotiate for 
modified services and/or reopen the bidding process. The proposals 
should be submitted on the most competitive basis with regard 
to the nature of the RFP, the capabilities of the bidder and the 
conditions Inherent In the approach and cost. Once the contractor 
submits the bid, only the Board of Education, City of Chicago 
can Initiate negotiations. 

Ten (10) copies of the proposal and ten (10) copies of the 
costing Information should be received by the Board of Education, 
City of Chicago, Attn: Secretary of the Board, Room 810, 228 Horth 
LaSalle Street, Chicago, Illinois 60601, no later than 12:00 
noon Central Time. December 21. 1970 . The envelope containing 
the proposal must be clearly marked "GUARANTEED READING ACHIEVE- 
MENT AUDITING PROPOSAL.* The expiration date for completing 
the performance of this contract will not be later than February 
29, 1972. 

Technical questions that pertain to the substance of this 
RF1' as well as contractual questions should be referred to 
elt er Jack Stenner (214) 942-8651 or James Carpenter, 228 
North LaSalle Street, Chicago, Illinois, 60601 (312) 641-4580. 




Sincerely 



Schools 



ERiC 



STATEMENT OF KOBK 
EDUCATION AUDITOR 
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A . General Conditions 



1, The contractor shall have on site a full-time professional 
employee or at the least a local and/or regional staff 
professional consultant who has committed one half of his 
total time to this Project; or can make available on site, 
on a four-hour notice during working hours, an individual 
assigned to the Project to provide specified service on 
request from the Project Director, 

2, The contractor shall indicate a thorough understanding of 
the Project and its intent. He shall become extremely 
knowledgeable with every document of record prepared during 
the planning; demonstrate a knowledge of the historical 
development of the Project, the personal relationships 
developed during the planning effort, the organizational 
structure, and the relationships within and external to the 
Chicago Board of Education, City of Chicago which are related 
directly or indirectly to the Project, The contractor shall 
meet with the key individuals involved in the planning (past 
and present) as well as the implementation of the Project* 

He sha 1 1 meet with the contractor selected for operating 
the major components and indicate a thorough knowledge and 
understanding of the latter r s proposed approach, The con- 
tractor shall record discussions with appropriate school 
officials to be reviewed by the Project Director and will 
form an evaluation of the adequacy of the contractors 1 
knowledge and understanding, 

3, The contractor shall state in writing any conflict of interest 
which might exist if selected to provide the requested 
services. Upon proper cause, the contractors must respond 

to questions raised by any of the parties concerned, in- 
cluding the contractor (s) operating the instructional training 
components , 



B , Specif ic Tasks ; Education Audit Group 

The Education Audit Group will serve in aff capa J to 

the Project Director’s Office during the at year of vhe 

Guaranteed Reading Achievement Project, 



The Education Audit Group will advise, 
assistance to, the Project Director in t 
process, product and management evaluat 
Guaranteed Reading Achievement Project, 
these duties, the Education Audit Group 
perform the following services, 



, rovide technical 
eneral areas of 
s applied to the 
the fulfillment of 
be required to 
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1 . To review, modify and certify the Froject’s goals and 

evaluation design . The Auditor will examine the design, 
the proposed instruments, the data collection procedures, 
the statistical treatments, and the Project’s goals and 
objectives. He will make recommendations as to the in- 
ternal logic of the design, the validity and reliability 
of the instruments, and the administrative feasibility of 
the total evaluation process. He will assist the Project 
Director in making recommended changes and will certify 
the final product. 

2 . To advise the Board of Education, City of Chicago during 
co ntract negotiations with the contractors who are offering 
instructional goods and services which will be utilized in 
the Project . Such advice will pertain to the merits and 
weaknesses of each bidders* program(s), interim and final 
objectives, method of performance, measurement, instrumen- 
tation and cost-reimbursement proposals. 

3 . To review, and monitor the Board of Education, City 

of Chicago's proposal evaluation. Process . 

The Auditor will establish criteria that expands upon, but 
d o e 8 not basically change, the criteria and weighings stipu- 
lated in the request for proposals provided potential bidders. 
The objectives of the Auditor’s proposal evaluation process 
will facilitate neutrality, objectivity and ease in the review. 

4. T o develop an audit design . The Auditor will submit for the 
Project Director’s approval an audit design for year one of 
the Project. The design proposal, with supporting documenta- 
tion, instrumentation, and rationale, will be directed at 

the assessment of management procedures and instructional 
processes and products. The audit design will specify; 

a. Information requirements by appropriate levels of Board 
of Education, City of Chicago personnel with suggested 
formats to be used In performing the audit. 

b. Documentation requirements and procedures for program 
modifications of operational and/or service contracts, 
including decision criteria and validation of same. 

c. Man-power requirements for implementation, by activity, 
by level of expertise; and by direct and Indirect 
resources necessary for completion. 

To implement the audit design . The Auditor will be respon- 
sible for Instrument development and validation, determining 
and certifying testing conditions, statistical analysis of 
the data, formulations of conclusions and recommendations 
for further action based upon such conclusions, and presen- 
tation to the appropriate decision makers. Sub-tasks to be 
completed as specified in audit design. 
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5 . To supervise and certify all measurements, tests t and 
oth e r assessments upon which Instructional Contractor 
payment is based . The Auditing Contractor will ensure 
that the testing conditions are comparable, that the 
instruments and their component parts are confidential! 
and that Instructional Contractor payment is based 
solely upo*' their results, both in the Interim perform- 
ance and the final product assessment, 

C , O ther Tasks and Conditions 



1. The Auditing Contractor^ proposal shall not constrain 
the Board of Education, City of Chicago in determining 
the School Districts role in research and evaluation, 

2. The Auditing Contractor will recommend to the Board of 
Education, City of Chicago conditions and procedures 
for the administration of all tests. This includes 
standardized achievement tests and tests of interim 

ob j ect ives . 

3. The Auditing Contractor will be responsible for pre and 
post testing including test materials and test administra- 
tors . 

4. The Auditing Contractor will recommend to Board of Educa- 
tion, City of Chicago the pre-and post-tests to be used in 
determining payment to the Instructional Contractors -- 
including any necessary rules and procedures for assigning 
particular levels to individual students. Auditing Con- 
tractor will then provide a list of the test levels to be 
administered to individual students for experimental and 
control groups . 

5. If Instructional Contractor requests retesting of any 
individual or groups, Auditing Contractor will review 
circumstances and make recommendations to the Board of 
Education, City of Chicago, These recommendations must 
be made within two school days of the request, 

6- The Auditing Contractor will review interim test items 

submitted by the Instructional Contractor for their adequacy 
and appropriateness in measuring the stated objectives at the 
prescribed level of difficulty, and recommend to the Board 
of Education, City of Chicago what additional items, if any, 
are required. This task shall be completed no later than 
five work days after receiving the interim test items, 

7. When an acceptable pool of interim test items is available 
Auditing Contractor will, after using what it considers 
appropriate sampling techniques, designate those items to be 
included in each interim test. The Auditing Contractor will 
be responsible for compiling these items and constructing the 
interim tests. These interim tests must be available to the 
Board of Education, City of Chicago at least five days prior 
to the dates specified for the interim tests. 
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8, The Auditing Contractor will with its own 

stSff members spot check administrations of interim 
tests to determine to its satisfaction that the required 
conditions are being met. The Board of Education, City 
of Chicago will furnish the Auditing Contractor, sc least one 
week In advance, a schedule of each test administration. 

9, All tests will be scored by the Auditing Contractor and 

results reported to the Board of Education, City of Chicago 
within fifteen days of test date. 

10, Auditing Contractor will review curricular and instructional 
materials to be used by Instructional Contractor and will 
periodically observe actual instructional sessions to 
determine to its satisfaction that test items to be used 

as a basis for payment are not being included in instruction 
and that there is no "teaching to the test." Evidence of 
such will be Immediately reported to the Board of Education, 
City of Chicago. 

11, The Board of Education, City of Chicago shall make available 
to Auditing Contractor and shall require Instructional 
Contractors to make available all such records as required 
for Auditing Contractor to carry out his obligations under 
this contract. 

12, Auditing Contractor agrees to provide all professional 
services. The Board of Education, City of Chicago will 
provide office space, 

13, The Auditing Contractor will be responsible for keeping 
accurate records of the SLA and reading test scores, by 
vocabulary and comprehension subtests, for all pupils in 
the program schools. The records will be open to review 
by the contractor and the Board of Education, until the 
conclusion of the contract at which time all records will 
become property of the Board of Education. 

14, The Auditing Contractor will be required to purchase a 
performance bond equal to the projected risk of the project 
as determined solely by the Board of Education, City of 
Chicago. 



O 




35 



POPULATION SELECTION 
AND CHARACTERISTICS 
(DESCRIPTION OF SCHOOLS) 
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J°h n Farren Schoo l 
5055 South State Street 
Chicago, Illinois 60609 
624-5680 
District 13 

Dr. William Rohan, District Superintendent 
538-1812 



In 1960 a modern John Farren School was built at the corner of 
State Street and Fifty-first Street. The floor area of this 
school is 60,472 square feet, has a capacity for 1,225 pupils 
and c os t $1,060,000.00. The architects were Friedman, Alschuler 
and Sincere. 



In this modern school there are twenty-nine classrooms (gr.3-6), 
two fi.M.H. rooms , one kindergarten, a library, a gymnasium - 
assembly hall, a combination lunchroom - playroom and an adminis- 
trative suite. The John Farren School of today is this new 
building of 1960 plus fourteen unit classrooms housed in the 
Robert Taylor Homes. 



Rooms 206 and 208 
Area : 

Dime ns ions : 

Number of outlets: 



768 sq. ft. 

24 ft. width - 32 ft. length 
2 



Type of wiring: 110 



Security : 



Good... Install steel door and guards 
(wire) on 4 transom-like windows. 



Project use: 



4th Grade classroom 
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Walter Scott School 
6435 South Blackstone Avenue 
Chicago, Illinois 60637 
643-7434 - Paul Redlich, Principa] 

District 14 

Dr, Donald J. Blyth, District Superintendent 
955-2010 



The original building was erected in 1896. A large addition was 
built in 1918, and a smaller one in 1939. In 1962 nine mobile units 
were added to Scott (now the Scott Branch) and located in Jackson 
Park, one and one half walking blocks distance from the Main Build- 
ing. In 1966 six more mobiles were added to Scott and placed on a 
site across the street and slightly north of the Main Building. 

Scott's student membership has stabilized around 1000, Beginning 
in 1953 the membership began to - sharply increase as the Woodlawn 
Community went through a transition of changing from a white to 
an all black neighborhood. 



In September, 1967, Scott, which had been a Kg, -8 grade school, 
now became a Kg. -6 school, Also, from that date the membership 
has steadily declined as more and more of the buildings in the 
attendance area were burned and/or demolished. This year Scott 
has been again designated as a Kg. -8 School with 7th grade being 
phased in this year and 8th grade next September. 

Only four pupils are non-blacks. Although the school is listed 
as the 39th in the system in order of rank of poverty for determin- 
ing ESEA Eligibility, with a poverty per cent of 49.2, at present 
85. 6% are participating in the Free Lunch program. 



The classrooms selected for the performance contract rooms are Room 
104 in the Main Building and Unit 015 in the Harper Units. Since 
the project will be serving 300 4th and 5th grade pupils, these 
roors have been selected primarily on the basis of close proximity 
to the pupils utilizing this program. The usable area of Room 104 
is approximately 865 sq. ft. Unit 15 is a standard size mobile 
classroom. Room 104 has two outlets. The electrical load of the 
Main Building is 1200 amps and is wired for both 110 and 220 V. 

(Room 104 has only 110 V but the classroom directly below has wiring 
for both voltages.) The mobile classroom is equipped with both 110 
and 220 V. and has a load capacity of 120 amps gross with approximately 
90 net when air conditioning is in operation. 



All mobiles and the Main Building are locked at the close of the 
school each day. The door to Room 105 is wood with glass panels. 
Security doors and window guards are needed. During the day a 
Security Officer is on duty (primarily in the Main Building) usually 
from 10:00 a.m. to 2:00 p.m. A Night Watchman is assigned to Scott. 
However, no watchman is on duty daily between the hours of 3:15 and 
6:00 p.m. and also not on duty between the hours of midnight and 
12 noon Saturday and Sundays. During the 1969-70 School year Scott 
had approximately seven break-ltis. 
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Carter G. Woodson School , North 

4414 South Evans Avenue 

Chicago, Illinois 60653 

548-6410 - Leroy R. Haraen, Principal 

District 23 

McNair Grant, District Superintendent 
624-1100 



The Carter G. Woodson North School was built in 1965. The Woodson 
North Community is 1002 black. 

The classroom selected for the "Guaranteed Reading Achievement" 
Project is room 207. All classrooms at the Woodson North Elementary 
School are octoagonal shape. 

Data concerning the room to be used for the Reading Project 
Room - 207 

Number of electrical outlets - 2 
Maximum electrical load per outlet - 220V 
Size of the room - 850-900 sq. ft. 

Security measures for the room and school: 

There are locks on all doors and cabinets within the school. 
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Charles H. Judd School 
4434 South Lake Park Avenue 
Chicago, Illinois 60* S 3 
548-4885 - Alvin Millei tncipal 
District 23 

McNair Grant, District Superintendent 
624-1100 



The Charles H. Judd School was built in 1959. The Judd community 
is 100% black. 

The classroom selected for the "Guaranteed Reading Achievement" 
Project is room 212. 

Data concerning the room to be used for the Reading Project 
Room - 212 

Number of electrical outlets - 2 
Maximum electrical load per outlet - 220V 
Size of the room - 850-900 sq. ft. 

Security measures for the room and school: 

There are locks on all doors and cabinets within the school. 

There are one to two "break-ins" per year at the Judd Elementary 
School. 
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William Shakespeare School 
1119 East 46th Street 
Chicago, Illinois 60653 

624-1020 - Charles E. Esterhammer, Principal 
District 23 

McNair Grant, District Superintendent 
624-1100 



The William Shakespeare School was built in 1953. The Shakespeare 
community is 99.1% Black and .9%'Mexican. 

The classroom selected for the Guaranteed Reading Achievement 
Project is room 101. 

Data concerning the room to be used for the Reading Project 
Room - 101 

Number of electrical outlets - 2 
Maximum electrical load per outlet - 220V 
Size of the room - 850 to 980 sq . ft. 

Security measures for the rooms and school* 

There are one to two "break-ins" per year at the Shakespeare School. 
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Victor F. Lawson School 

1256 S. Homan Avenue 

Chicago, Illinois 60623 

762-5630 - Leon J. Leibik, Principal 

District 19 

Alflorence Cheatham, District Superintendent 
641-4870 



The Victor Lawson Elementary School was built in 1896. The en- 
rollment of the school is 100% black. 

The classroom selected for the "Guaranteed Reading Achievement" 
Project is room 107 . 

Data concerning the room to be used for the Reading Project 

Room 107 

Number of electrical outlets - 2 

Maximum electrical load per outlet - 110 outlet. 

Size of the room 33 x 21 plus closet 2 x 24. 

Security measures for the room and school: 

One door (not able to be locked) gives access to room. 

Wire guards are on the windows. 

The room is bright, has inlaid linoleum, but only six incandes- 
cent textures for lighting. 

During 1970 the building has been burglarized twelve times. 

There is a security system in the building. 
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Irvin C. Mollison School 
4415 South Dr. M.L. King Drive 
Chicago, Illinois 60653 

253-3289 - Dorothy A. Stevens, Pr;ncipal 

District 23 

McNair Grant, District Superintendent 
624-1100 



The Irvin C. Mollison School was built in 1963. The Mollison 
Community is 100% black. 

The classrooms selected for the Guaranteed Reading Achievement 
project are the two Kindergarten classrooms, Rooms 1 and 2. 

Data concerning the room to be used for the Reading Project 

Rooms - Kg 1 and Kg 2 

Number of electrical outlets - 2 

Maximum electrical load per outlet - 220V 

Size of the rooms 850 to 900 sq. ft. 



Security measures for the rooms and school: 

The security measures are not adequate. There are two to three 
"break-ins "per year at the Mollison school. 
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Thomas Chalmers Sc hool 
2745 West Roosevelt Road 
Chicago, Illinois 60608 

521-5564 - Regina I. Devine, Principal 

District 19 

Alflorence Cheatham, District Superintendent 
641-4,870 



The first Chalmers School was constructed In 1886 and was located 
at 1220 South Fairfield Avenue. After many years of service, this 
structure was phased out and demolished. 

It uas replaced by a new, modern, functional two-story building 
which was opened to children In the Chalmers attendance area In 
December, 1959. This new edifice Is located at 2745 West Roose- 
velt Road. 

The new school consisted of twenty-five classrooms plus a library, 
health room, adjustment office, gym-nudi torium and administrative 
offices. The additional space mnde It possible to lower class 
sizes and to eliminate double shift classes. 

Four years later, In September, 1963, an addition with eight class- 
rooms was completed which provided facilities for E.M.K. and 
Socially Maladjusted pupils. 

At this time, the boundary was changed to include the portion of 
the district which was north and west of Roosevelt Road and' Califor- 
nia Avenue. Then, a 197 unit addition to the C.H.A. housing project, 
Ogden Court, was completed in 1970 at 12th Place and Washtenaw. The 
membership Increased and the school district was changed again back 
to the original boundary line. 

DATA CONCERNING ROOM TO BE USED FOR THE READING PROJECT 

Room - 107 

Number of outlets — 3 

Maximum electrical load per outlet 
.--115 volts for two outlets 
--a 220 line for the third outlet 
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Nathaniel Pope School 
1852 South Albany Avenue 
Chicago, Illinois 60623 

762-0330 - Charles S, Bournique, Principal 

District 19 

Alflorence Cheatham, District Superintendent 
641-4870 



Pope School, 1852 South Albany, was built in 1918. It has an en- 
rollment of approximately 800 children and a staff of 28 teachers. 
Mr. Charles bournique is the Principal. 

DATA CONCERNING THE ROOM TO BE USED FOR THE READING PROJECT 
Room - 101 

Number of electrical outlets - 2 

Maximum electrical load per outlet - 12 amps, 100 volts 
Size of the room - 31* x 27* 

SECURITY MEASURES FOR THE ROOM AND SCHOOL 

The security measures are virtually nil. There are periodic 
"break-ins 1 at the school. 

In this classroom, storage space is a definite problem. There 
are no locks in evidence. 

Mr. Bournique indicated that greater security measures, including 
guards, would be needed at the school. 

Size of room - 35 1 x 36* (Because of cabinets, the actual 

floor space is reduced to 35 1 x 22.) 



SECURITY MEASURES 

This kindergarten room has an outside entrance. A walk-in wardrobe 
room, 9* x 22’, is open on two sides and has no lock. There is a 
storage room, 7' x 11* , containing shelves and a Yale-type lock. 

The door to the classroom can be locked, also. 

The school has security guards on an irregular basis. When they 
are there, they work from 4 to 12 p.m. 
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Graeme Stewart School 
4525 North Kenmore Avenue 
Chicago, Illinois 60640 
561-7513 
District 24 

Dr. John P. Byrne, District Superintendent 
561-3541 



The ethnic composition of the Stewart community represents the 
character of a true Metropolitan center - approximately 6 % Ameri- 
can Indian, 15% Negro, 7% Oriental, 3% Mexican, 11% Puer to-Rican , 

6% other Spanish-speaking, 52% all other Caucasian groups, which 
includes a great number of Appalachian people. 

There are two kindergarten rooms with four classes (two a.m. and 
two p .m .) --class average of 25 pupils. There are, through E.S.E.A. 
assistance, two teachers and one teacher aide for each room. 

There is one special Reading teacher, a special Language Resource 
teacher, a Physical Education teacher, a Community Representative, 
and there are 38 classroom teachers in the school. There is also 
an Auxiliary Part-time Staff, which includes a Teacher-Nurse, 
Psychologist, Human Relations Coordinator, Parent Volunteers, High 
School Student Teacher Aides, and College Student Teachers. Also, 
Curriculum Consultants are available on call f\ m the Area Office. 

The entire educational program is organized, supervised, and adminis- 
tered by Miss Patricia Ryan, Principal of Stewart School. 

Kindergarten room 102 has three ampere circuits that feed the over- 
head lighting and two double wall outlets. The room size is 936 

sq . ft. and there is an adjoining cloak room (some storage space) 
of 171 sq. ft.. Room 007 has two 15 ampere circuits that serve the 

overhead lighting and two double wall outlets. This room is in the 

basement and has wood floor over concrete. Room size is 1,300 sq. ft. 
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II. Summary of Student Data; Table 4 presents the results of 

City-Wide Testing Program 1968-1969 for each of the schools 
I participating in the "Guaranteed Reading Achievement" project. 

Guaranteed Reading Achievement Schools 

| Intermediate: 

I John Farren School 

5055 South State Street 
Chicago, Illinois 60609 
624-5680 
Dis t r ic t 1 3 

1 Dr. William Rohan, District Superintendent 

538-1812 

j Walter Scott School 

6435 South Blackstone Avenue 
i Chicago, Illinois 60637 

643-7434 - Paul Redlich, Principal 
1 District 14 

Dr. Donald J. Blyth, District Superintendent 
j 955-2010 

Carter G. Woodson School , North 
j A 4 1 4 South Evans Avenue 

j Chicago, Illinois 60653 

548-6410 - Leroy R. Hamen, Principal 
I District 23 

McNair Grant, District Superintendent 
1 624-1100 

Charles H. Judd School 
4434 South Lake Park Avenue 
Chicago, Illinois 60653 

j 548-4885 - Alvin Miller, Principal 

I District 23 

McNair Grant, District Superintendent 
624-1100 



Kindergarten: 

William Shakespeare School 
1119 East 46th Street 
Chicago, Illinois 60653 

624-1020 - Charles E. Es terhammer , Principal 
District 23 

McNair Grant, District Superintendent 
624-1100 
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Victor F. Lawson School 
j 1256 South Homan Avenue 

i. Chicago, Illinois 60623 

762-5630 - Leon J. Leibik, Principal 
j District 19 

I Alflorence Cheatham, District Superintendent 

641-4870 

j Irvin C. Mollison School 

I 4415 South Dr. H. L. King Drive 

Chicago, Illinois 60653 

| 285-3289 - Dorothy A. Stevens, Principal 

I District 23 

McNair Grant, District Superintendent 
624-1100 

l Thomas Chalmers School 

2745 West Roosevelt Road 
| Chicago, Illinois 60608 

i 521-5564 - Regina I. Devine, Principal 

District 19 

. Alflorence Cheatham, District Superintendent 

( 641-4870 

Nathaniel Pope School 

I 1852 South Albany Avenue 

' Chicago, Illinois 60623 

762-0330 - Charles S. Bournique, Principal 
1 District 19 

j Alflorence Cheatham, District Superintendent 

641-4870 

Graeme Stewart School 
4525 North Kenmore Avenue 
Chicago, Illinois 60<S40 
I 561-7513 - (Pat Ryan) 

I District 24 

Dr. John P. Byrne, District Superintendent 
I 561-3541 
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Pupils in the Chicago public schools participate ia the city-wide 
testing program seven times in their twelve years in school. The 
following gives the t lines of testing. 

1. At school entrance, in the fall as children enter the 
primary grades. 

2. During January of Primary 1. 

3. In spring at the conclusion of the primary grades, as 
children move into the intermediate grades (grades 4 
to 6) . 



4. In the spring of sixth grade, as children are ready to 
leave the intermediate grades. 

5. In the fall of eighth grade, as childrc,. prepare to 
leave the upper grades and plan for high school. 

6. In the fall of ninth grade, as students review their 
original four-year high school plan-of *-s cud lea and 
elect subjects for tenth grade. 



7. In the fall of eleventh grade, as students are pro** 
grammed for the senior year and plan for their years 
after high school. 



Each pup 11*8 test results become a part of his 
and are available to the school faculty. It is 
school system to share each child's achievement 
parents and the child. Each school has its ov 
this; the usual method is through a parent-teac 
group and individual conferences with children; 
view days. 



’ative record 
policy of the 
res with both 
od of doing 
onf erence ; 
parent inter- 



Enter lng-Prlmary Testing Program . The test administered in the 
second and third weeks of school to children who are entering 
the primary grades is called the Metropolitan Readiness Test. 
Scores are converted to a standardised scale from high to low 
and then are grouped into three categorieat "ready," "probably 
not ready," and "not ready" for school learning. As a result of 
this test, the teacher is aided in placing each youngster (by 
class or by group within a class) in a comfortable learning 
situation. In a very real sense, the readiness test is an 
achievement test because it assesses what a child has "learned" 
that is relevant to the school tasks before him. 
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Mid-Primary 1 Testing Program . The test of school learning ability 
Is administered in January of Primary 1. The Kuhlmann -Anders on 
Intelligence Test measures areas of abilities which roughly indicate 
the rate at which the pupil will acquire academic knowledge or 
skill. It does not measure general Intelligence but is confined 
to measuring a child's school learning ability. 

Pre-Fourth Grade . Between the primary and intermediate grades, 
there is the Primary-Intermediate Grades' Transition Testing 
Program . The program consists of a test of school learning 
ability, the Kuhlmann-Anderson Intelligence Test, (described 
previously but at a more advanced level) and tests of achievement, 
the Metropolitan Achievement Tests, Elementary Battery , Form B. 

The following describes the seven subtests of the Metropolitan 
Achievement Tests. 



The Program in Grades 6 and 8 . In the program at grades 6 and 8, 
the tests used are different levels of the same battery. 

The test of school learning ability is the California 
Short-Form Test of Mental Maturity, 1957 S-Form . 

The tests of achievement are the Metropolitan Achievement 
Tea ts . 
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POPULATION SELECTION 



AND CHARACTERISTICS 
(STUDENT PROFILES) 



111a. 



Individual Profiles: by School. Table 5 presents a random 

Sample of twenty-five students selected form both the fourth and 
fifth grades in each Target School. 

1. The column categories are as follows: 
a . Grade Equivalency 

The tests of achievement, the Metropolitan Achievement Tests , 
Elementary Battery , Form B. A brief description of the seven subtests 
of the Metropolitan Achievement Tests will heop make the analysis of 
the tables describing each schools test results more meaningful. 

This comprehensive test battery was administered tc these 
children when they were about to leave the primary grades and enter 
fourth grade. 

1. "Word Know." « Test 1. Word Knowledge - In each item the word 

to be defined is presented in a very brief sentence. Emphasis is 
on knowledge of the literal meaning of words. 

2. "Word Disc." * Test 2. Word Discrimination - This is a test 
of ability to select a given word from among several words of 
similar configuration. 

3. "Read." = Test 3. Reading-- a series of reading selections is 
followed by several questions designed to measure various aspects 
of reading comprehension. 

4. "Spel." « Test 4. Spelling -- Each word to be spelled is 
presented orally by the examiner in an illustrative sentence. 

5. "Lang." = Test 5. - Language — The test is comprised of two 
parts - language usage; punctuation and capicalization skills. 
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80 
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6. "Arith. Comp.: » Test 6. --Arithmetic Computation-- This test is 
a measure of skill in the four fundamental arithmetic operations. 

7. "Arith. Pvob.” » Test 7. Arithmetic Problem Solving and Concepts 
This test measures ability to solve verbal problems, and measures 
Important understandings and concepts. 

b, General Information 

1. "abs." » absences — The average daily attendance for January 

to June, 1970 taken from the Principals 1 Report for the Elementary 

School i 8 stated in percent of the total membership. 

2. "S *L. A. 11 « School Learning Ability, the Kuhlmann-Anderson 
Intelligence Test, Form C score is stated. This measures 
areas of abilities which roughly indicate the rate at which 
the pupil will acquire academic knowledge or skill. 

3. M Age. M = the chronological age of the child as of November 1, 

4. ” Grade Level” reports the expected grade level for school yea 
1970-1971. 
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individual Student Profiles: Farren Elementary School (4th 

* The average dally attendence for January to June* 1970 taken from the Principal's Monthly 
Report for the Farren Elementary School Is 87. 96% of the total membership. 
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9-6 


4 


T 2 * 9 


3.8 


3.1 


3.5 


3.5 . 


3.9 


4.1 


* 


97 


10-1 


4 


i 

1.7 


2.7 


1.8 


1.8 


1.4 


2.7 


2.3 


* 


92 


9-0 


4 


1 2,4 


2.9 


1.5 


2.9 


2.0 


4.0 


2.4 


* 


75 


9-4 


4 


2.5 


2.9 


2.2 


3.8 


1.9 


2.1 


2.6 


* 


96 


9-8 


4 


so 

CM 


2.1 


2.6 


2.9 


1.2 


2.3 


2.6 


* 


95 


9-0 


~4 


1 11 


2.1 


2.2 


0.5 


1.0 


2.1 


2.3 


* 


76 


9-2 


4 




2.2 


2.1 


1.6 


1.5 


2.3 


1.9 


* 


88 


9-11 


4 


| 2.9 


2.7 


3.3 


2.9 


3.5 


3.8 


2.9 


* 


102 

i 


9-4 


4 


1 .3 


2.5 


2.4 


1.6 


1.3 


3.1 


2.6 


* 


85 i 


9-6 


4 


1 1,5 


2.2 


1.9 


2.3 


1.0 


2.3 


2.6 


* 


91 f 


9-7 


4 




2.4 


2.8 


1.8 


2.0 


2.9 


1.9 


* 


91 


9-4 


4 


2.0 


1.8 


1.9 


2.0 


1.0 


2.5 


2.3 


* 


90 


9-8 


4 



83 



* The average daily attendence Individual Student Profiles} Woodson North Elementary School 
for January to June, 1970 taken from the Principal’s (4th Grade^ 

Report for the Woodson North Elementary School Is 89.057, of the total membership. 





Grade E 


Iquivalen 


cy (Spr: 


Lng, 1970) 






General 


Information 


,v*v • • 
1 


Word 

Disc. 


Read 


Spel, 


Lang. 


Arith. 

Comp, 


Arith. 

Prob. 


Abs. 


S #L |A • 


Age 


Grads 

Level 


It* 


JLil — 


2.3 


3.0 


2.4 


■ 3.5 


3.6 


3.0 


★ 


96 


10 


4 




3.0 


2.8 


2.6 


3.2 


1.7 


2.7 


2.7 


* 


88 


9-6 


4 




3.4 


3.6 


3.3 


3.5 


2.0 


3.4 


2.9 


Ilf 


87 


9-8 


4 




3.1 


2.4 


2.0 


2.1 


2.1 


3.6 


1.9 




88 


9-10 


4 




3.3 


3.6 


3.8 


4.1 


3.2 


3.3 


3.1 


Ilf 


95 


9-7 


4 




2.8 


3.1 


2.5 


3.1 


2.5 


3.2 


0.5 


Ilf 


98 


9-7 


4 






2.4 


2.7 


2.4 


1.7 


2.0 


2.6 


* 


90 


9-5 


4 




3.7 


3.3 


3.5 


3.9 


2.1 


4.3 


4.6 


★ 


88 


10-10 


4 




2.2 


2.4 


3.4 


3.3 


1.4 


3.9 


3.5 


* 


86 


9-9 


4 




2.6 


J . J 


5.7 


3.9 


1.5 


3.9 


3.7 


* 


90 


9-9 


4 




2.9 


3.4 


3.4 


4.3 


2.0 


4.0 


4.0 


* 


95 


9-9 


4 




3.1 


3.1 


3.7 


4.4 


2.5 


3.6 


3.7 


* 


110 


8-11 


4 


1 


2.3 


2.4 


2.2 


1.6 


1.0 


2.7 


2.6 


* 


92 


9-5 


4 


i 


4.8 


3.8 


3.9 


4.4 


3.2 


3.6 


3.4 


* 


93 


9-6 


4 




4,0 


4.0 


3.6 


5.1 


4.1 


3.5 


3.7 


* 


113 


8-11 


1 4 




6.3 


5.5 


4.5 


8.1 


5.3 


4.4 


4.3 


* 


109 


10-1 


4 


3.2 


3.3 


3.6 


4.4 


3.4 


3.9 


3.4 


* 


104 


8-10 


4 


2.9 


3.6 


4.0 


3.9 


2.7 


3.8 


3.3 


* 


99 


9-8 


4 


2.5 


2.6 


2.3 


2.0 


3.2 


2.9 


2.6 


* 


77 


10-0 


4 


2.6 


2.3 


2.3 


3.0 


3.2 


2.2 


3.1 


* 


98 


9-4 


4 


' 3.7 


3.4 


4.4 


4.1 


2.7 


4,6 


3.8 


* 


99 


10-3 


4 


_u s_ 


2.4 


2.6 


2.0 


2.2 


4.0 


2.4 


* 


97 


9-3 


4 


-Qx5 . 


0.5 


1.7 


0.5 


3.2 


1.5 


2.7 


* 


78 


10-1 


4 


ERL' 


2.3 


2.6 


2.1 


2.1 


4.1 


3.8 


* 


107 9-0 


4 


4.3 


3.4 


5.0 


2.8 


3.3 


3.1 


* 


96 j 9-8 


4 ‘ 



84 



Individual Student Trofllesi Judd Elementary School (4th Grade) 
* The average dally attendence for January to June, 1970 taken from the Principal's Monthly 
Report for the Judd .Elementary School Is 87.74% of the total membership. 



Grade Equivalency (Spring, 1970) I General Information 



1 Word 
Unov ?. 


Word 

Disc. 


Read 


Spel. 


Lang. 


| Arlth. 
Comp. 


Arlth, 

Prob. 


Abs. 


S*L tAy,. 


Age 


Grade 

Level 




1 2.4 


2 . 6 


2.5 


2 . 1 


2 * 1 


3.9 


2.3 


A 


93 . ‘ 


, 9-0 


4 




1 2.3 

1 


1 . 6 


1 . 8 


0.5 


2 . 1 


2.3 


2.7 


A 


78 v 


10-2 


4 




2.8 


3 . 1 


2.6 


2.6 


2.9 


3.2 


3.4 • 


A 


97 - 


9-9 


4 




■ 


2 . 3 


2.7 


1.8 


3.1 


2.7 . 


2 . 1 


A 


104 


9-8 


4 




2.4 

a 


2.5 


2.4 


1.6 


1.7 


3.9 


2.6 


* 


83 


10-1 


4 




1 2.8 


2 . 9 


3.3 


3.6 


1 . 7 


3.7 


3.3 


A 


92 


10-9 


4 




! 2.6 


2 . 4 


2.2 


1 . 6 


3.4 


4.1 


2.9 


* 


86 


10-13 


4 




1 2.6 


2.3 


3.2 


2.9 


3.2 


2.3 


2.8 


* 


86 


o -2 


f 

4 I 


| 2.6 


2 . 6 


2.5 


1.6 


2.4 


2.6 


2.1 


* 


94 


9-0 


4 J 


1 

3.7 


2 . 4 


2.4 


2.6 


2.9 


2.5 


2.9 


A 


100 


9-6 


4 


| 2.5 


2.4 


2 . 2 


2 . n 


2 . 1 


2.9 


2 . 3 


* 


80 


10-1 


4 

J 


2.0 


2 . 2 


2.2 


1.6 


1 . 9 


3.5 


2 . 9 


* 


79 


10-4 


4 




3.0 


3.0 


3.5 


3.7 


3.2 


3.1 


3.2 


* 


82 


10-3 


4 




2 . 3 


2.7 


1 . 7 


2.9 


3 . 1 


3.9 


2 . 7 


A 


85 ~ 


10- 3 


4 




2.8 


2.8 


2.5 


0.5 


2.4 


3.3 


2.3 


* 


94 - 1 


[j 9-6 


4 




2.8 


2.8 


2 . 7 


3.7 


2 . 1 


3.4 


2.6 


A 


100 


1 9 " 


4 




2.8 


2 . 8 


2.8 


4.2 


2.9 


3.0 


2.7 


* 


93 


1 9-9 


4 ! 


0.5 


2.2 


2 . 3 


1.6 


2.4 


3.3 


2.7 


* 


87 


9-1 


4 i 


2 . 1 


2.6 


2.9 


3.0 


3.7 


3.9 


2.9 


A 


79 


, 10-0 


4 


2.4 


2 . 2 


2 . 8 


1.8 


1.3 


2.6 


2.3 


A 


85 


• 9-11 


i 4 


2.8 


1 . 6 


2.0 


2 . 1 


2.0 


3.5 


2.7 


A 


98 


9 -H 


> 4 


2.9 


2.8 


1.8 


0.5 


2.9 


3.2 


2.4 


* 


" 

92 


9-1 


) 4 


2.6 


3.1 


2 . 7 


3.4 


2.5 


3.6 


3.8 


A 


99 


| 8-1 


i 4 


2.8 

ERJC 


3.3 


3 . 1 


3.6 


2.9 


4.0 


3.9 


A 


86 


10-1 


l 

4 


2 .6 


2.8 


2.4 


2.4 


3.7 


4.0 


A 


90 


, 10-2 


~ 



85 



Individual Student Profiles: Farren Elementary School (5th Grade) 
j< iverage daily attendencc for January to June, 1970 talccn from the Principal’s Monthly 

Report tor the Farren Elementary School is 87*96% of the total membership* 





Grade E 


Iquivalen 


cy (Spri 


ng, 1969 


) 




General Information 




To : rd 

Know. 


h’ord 

Disc# 


Read 


Spel, 


Lang, 


Arlth. 

Comp. 


Arlth. 

Prob. 


Abs. 


S *L *A * 


Age 


Crad< 

Level 




2.0 


2.4 


2.6 


2.7 


3.5 


3. 1 


2.3 


* 


75 


10-7 


5 




3.2 


3.6 


3.7 


4.4 


3.2 


4.0 


4.4 


* 


108 , 


10-4 


5 




2.4 


2.2 


2.7 


2.5 


2.7 


4.1 


3.3 


* 


99 


10-10 


5 




3.1 


3.0 


2.8 


2.7 


3.1 


4.3 


3.0 


* 


98 


10 


5 




3.6 


3.1 


3.9 


3.3 


3.3 


3.7 


4.4 


* 


102 


9-11 


5 




3.7 


3.4 


3.7 


2.7 


1.5 


2.2 


3.5 


* 


83 


9-10 


5 




2.3 


2.8 


2.6 


2.1 


2.9 


2.9 


2.6 


* 


86 


11 


5 




6.0 


4.9 


5.7 


5.5 


5.9 


3.8 


4.2 


* 


115 


10-5 


5 




2.5 


3.5 


3.6 


4.1 


3.3 


3.8 


3.0 


★ 


90 


10-4 


5 




3.0 


3.9 


3.6 


4.8 


3.5 


4.0 


3.3 


* 

- 1 


102 


10-7 


5 




3.0 


3.5 


3.0 


3.1 


2.0 


3.3 


3.1 


* 


100 


10-1 


5 




2.8 


2.7 


2.7 


2.5 


2.2 


3.0 


2.1 


ic 


85 


11-3 


5 




4.3 


5.1 


4.3 


6.5 


4.9 


4.8 


5.1 


* 


106 


10-10 


5 


J 


2.8 


3.4 


2.9 


3.0 


3»4 


3.9 


3.3' 


★ 


101 


10-1 


i 

5 


- 


L.2 


2.6 


2.9 


1.6 


1.0 


1.9 


2.3 


★ 


65 


11-4 


5 




2,? 


3.4 


3.3 


2.5 


1.9 


2.3 


3.3 


* 


81 


10-10 


5 




2.2 


2.4 


2.4 


2.1 


1.0 


2.0 


2.4 


* 


81 


11-8 


5 




?t8 


3.7 


3.4 


3.2 


4.7 


4.4 


3.3 


* 


98 


10-9 


5 




3.7 


3.3 


3.4 


4.0 


2.1 


3.6 


3.8 


* 


93 


9-10 


5 




2.6 


2.2 


3.4 


3.5 


3.4 


3.9 


3.9 


* 


94 


10-6 


5 




2.2 


2.2 


2.4 


2.6 


1.0 


3.4 


0.5 


* 


76 


11-7 


5 




3.0 


2.6 


2.3 


2.4 


3.5 


2.1 


2.6 


* 


85 


9-11 


5 




2.8 


2.3 


2.4 


2.8 


1.0 


3.1 


2.6 


* 


79 


11-8 


5 




••ER1 


U».6 


3.9 


6.5 


4.9 


4.2 


4.3 


* 


107 


10-8 


5 




L 


3.4 


6.0 


3.2 


4.3 


3.7 


* 


91 


, 10-5 


5 





86 



. Individual Student Profiles: Scott Elementary School (5r.h Grade) 
* The average daily attendence for January to June, 1970 taken from the Principal's Monthly 
Report for the Scott Elementary School is 84,45% of the total membership. 





Grade E 


iquivalen 


W (S F 


•ring, 1! 


>69) 






General 


Information 




no*?. 


’lord 

Disc. 


Read 


Spel. 


Lang. 


Arlth. 

Comp. 


Arith. 

Prob. 


Abs. 


S • L .A • 




Age 


Grade 

Level 


/ 4 


3,3 


3.8 


3.1 


4.5 


3.4 


3.3 


3.0 


★ 


89 




in-? 


c, 




2.1 


2.9 


2.6 


3.4 


2.1 


2.5 


2.4 


★ 


88 




* C 


c 




3.7 


3.5 


3.3 


2.8 


2.2 


2.7 


2,8 


* 


96 




10-1 


5 




LJ. L_ 


4.6 


4.5 


4.1 


3.9 


3.6 


3.9 


★ 


106 




10-6 


5 




3.0 


2.7 


2.2 


0.5 


2.0 


2.6 


2.3 


* 


89 




10-5 


5 




1.0 


’.3 


2.2 


0.5 


1.0 


2.0 


1.9 


* 


80 




10-9 


5 




2.1 


2.5 


2.6 


1.8 


1.0 


2.6 


2.1 


* 


93 




10-5 


5 




2.2 


2.3 


2.4 


3.1 


1.4 


3.7 


2.6 


★ 


93 




11-9 


5 




v> 


3.2 


hi 


3.3 


4.7 


2.7 


2.8 


★ 


93 




11-9 


5 . 




0.5 


1.3 


0.5 


0.5 


1.0 


0.5 


1.9 


★ 


82 




10-3 


5 < 




0.5 


0.5 


1.5 


0.5 


1.9 


1.9 


1.9 


* 


75 




10-2 


5 




2.3 


2.6 


1.8 


3.1 


2.9 


2.5 


2.6 


* 


92 




10-4 


5 




2.4 


2.8 


3.0 


2.4 


2.5 


2.6 


2.3 


★ 


96 




10-6 


5 




1.7 


1.6 


1.7 


0.5 


1.3 


2.1 


2.6 


★ 


81 




10-8 


5 




2.4 


3.1 


3.4 


2.6 


2.9 


3.6 


2.9 


it 


81 




12-1 


5 




2.2 


2.2 


2.3 


2.0 


2.1 


3.6 


2.9 


it 


96 




1 0-1 


1 5 




2.5 


2.8 


3.1 


2.9 


3.5 


3.2 


2.6 


it 


102 




10-7 


5 




2.1 


1.4 


2.0 


1.8 


2.5 


3.4 


2.4 


★ 


105 




10-0 


5 


f 


2.6 


2.6 


3.9 


2.9 


3.5 


3.3 


2.9 


* 


101 




10-3 


5 




3.3 


3.9 


4.2 


4.9 


5.0 


4.0 


4.0 


★ 


108 




10-0 


5 




1.7 


2.2 


2.7 


0.5 


1.2 


2.5 


2.1 


★ 


106 




10-5 


5 




2.8 


2.8 


2.9 


3.1 


2.7 


3.8 


3.1 


★ 


82 




11-6 


5 




2.8 


3.2 


2.8 


3.3 


1.2 


1.7 


3.0 


* 


82 




9-1 


L 5 




AtEF 

0.5 | 


O 

uc* 8 


2.4 


3.5 


3.5 


3.6 


2.1 


* 


91 




10-4 


5 


1 2.5 


2.4 


0.5 


1.3 


2.5 


2.1 


★ 


87 




10-9 


5. ^ 



I 



87 



* The aver.ee daily atee.de.ee 1 -' ! Jtvl ^ al - S ^ nt . p ™ ft - le i l Elen " taty Scho<>1 



for January to June, 1970 taken fretn the Principal's 



Report for the Woodson horth Elementary School is 89.Q57. of the total membership. 





Grade E 


Iquivalen 


cy (Sp 


ring, 19 


69) 




General 1 


[nformai 


U4 

tion , 


Tqrd 

Know. 


V’ord 

Disc. 


Read 


Spel. 


Lang. 


Arith. 

Comp. 


Arith, 

Prob. 


Abs . 


S .L . A • 


Ago 


Gr T'fif 
Level 




4.5 


3.0 


3.3 


4.5 


3.3 


4.0 


3.9 


* 


92 


10-8 


5 




2.8 


2.8 


3.1 


4.0 


1.1 


4.0 


2.8 


* 


83 


11-4 


5 




3.4 


4.1 


3.4 


4.6 


3.7 


4.1 


3.1 


* 


131 


10 


5 




3.7 


2.9 


3.3 


3.6 


1.4 


3.6 


3.1 


* 


95 


11-4 


5 




2.8 


3.8 


4.0 


4.6 


4.6 


4.8 


3.7 


★ 


95 


10-9 


5 




4.5 


4.7 


4.4 


5.7 

1 1 


4.1 


4.8 


5.1 


* 


122 


9-11 


5 


3.7 


4.1 


4.0 


4.4 


2.0 


3.9 


3.5 


* 


101 


11 


5 




2.7 


2.6 


2.8 


2.8 


4.0 


3.5 


3.1 


★ 


84 


11-9 


5 




2.7 


2.7 


2.5 


1.6 


2.0 


2.5 


2.3 


* 


84 | 


11-1 


5 


2.3 


1.8 


2.3 


0.5 


1.2 


2.2 


2.3 


* 


92 


11-4 


5 


3.1 


3.5 


2.9 


5.7 


3.4 


4.1 


4.2 


★ 


108 


io-i 


5 


3.8 


2.9 


3.7 


2.7 


4.7 


3.9 


3.0 


★ 


113 


10-2 


5 j 




2.7 


2.8 


2.3 


3.0 


2.2 


3.5 


3.3 


* 


94 


11-2 


5 




3.8 


3.8 


3.7 


4.9 


3.8 . 


4.9 


5.3 


* 


112 


10-9 


5 


2.5 


2.9 


2.5 


2.8 


2.7 


3.1 


2.8 


* 


97 


10-4 


5 




4.0 


3.9 


4.2 


3.5 


3.5 


3.8 


3.4 


★ 


106 


10-5 


5 




0.5 


2.4 


1.8 


1.6 


1.1 


2.7 


2.3 


* 


76 


11-6 


5 




4.0 


3.7 


3.3 


4.8 


3.4 


4.5 


3.5 


★ 


101 


10-1 


5 




2.8 


3s 3 


2.6 


4.3 


2.9 


4.0 


3. u 


* 


107 


9-10 


5 : 




2.1 


2.5 


2.8 


2.0 


1.0 


3.4 


3.5 


★ 


97 


11 


5 




3.2 


3.5 


3.3 


4.7 


4.1 


3.6 


2.9 


* 


91 


11-2 


5 




3.9 


4.1 


2.7 


5.7 


4.9 


3.4 


2.4 


* 


106 


10-1 


5 




2.8 


2.2 


2.5 


2.7 


1.1 


3.5 


2.7 


it 


83 


11-7 


5 




3 ’ 


4.0 


4.0 


4.3 


4.9 


5.6 


5.6 


* 


107 


10-lC 


5 




RJC 


5.1 


4.3 


4.7 


2.8 


3.4 


3.0 


* 


93 


10-1 


5 I 





1 



!' 



I 

1 

I 

I 

I 



88 



I 



Individual Student Profiles! Judd Elementary School (5th Grade) 
* The average dally attendence for January to June, 1970 taken from the Principal's Monthly 
Report for the Judd Elementary School is 87,74V, of the total membership. 



I 

I 

I 

J 

J 

1 

J 

J 

1 

I 

I 

I 
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III b • Individual Profiles : by school. 

Table £ presents a random sample of twenty-five students 
selected from each of the six schools in which Kindergarten 
students will participate* Due to a sparcity of informa- 
tion on Kindergarten students the following data is 
provided to the contractor. This data represents test 
scores admlnistred to students at the beginning of the 
First grade. The information presented docs not represent 
scores for children who will be participating in this 
project. This data was selected in an effort to describe 
the Target population with which the contractor will be 
dealing. Because information on Kindergarten students is 
not available test scores from beginning first grades is 
presented • 

The Metropolitan Readiness Tests are administered in the 
second and third weeks of school. Scores are converted 
to a standardized scale from high to low and then are 
grouped into three categories: "ready, 11 "Probably not 
ready," and "not ready" for school learning. 

The Metropolitan Readiness Tests consist of subdivisions 
aimed at measuring verbal aptitudes, visual and auditory 
perception, motor skills, numerical ability, capacity to 
follow directions and pay attention in a group situation. 

As a result of this test, the teacher is aided in placing 
each youngster (by class or by group within a class) in a 
comfortable peer learning situation. In a very real sense, 
the readiness test is an achievement test because it assesses 
what a child has "learned" before he enters the primary 
grades . 

Six tests are Included in Metropolitan Readiness Tests , as 
follows : 

Test 1. Word Meaning, a picture vocabulary test. The 
pupil selects from three pictures the one that 
illustrates the word the examiner names. 

Test 2. Listening, a test of ability to comprehend 
phrases and sentences instead of individual 
words. The pupil selects from three pictures 
the one which portrays a situation or event 
the examiner describes briefly. 



SHAKES REARS SCHOOL 

Entering Primary Sept 

The average daily attendance for January to June, 1970 taken from the Principals 
Monthly Report for the Shakespeare School Is 87><63Z of the total aedberthlp. 
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NOTEt This sample represents every 6th score taken from a table of scores arranged In des<. 
order to total scores. 



LAWSON SCHOOL 



Entering Primary Sept. 19 

The average daily attendance for January to June, 1970 taken from the Principals 
Monthly Report for the Lawson School is 82% of the total membership. 
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NOTEi This sample represents every 8th score taken from a table of scores arranged in des 
otaer to total scores. 
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MOLLISON SCHOOL 92 

Entering Primary Sept. 1969 

The average daily attendance for January to June ( 1970 taken from the Principals Monthly Report 
for the Molllson School is 91.90 X of the total membership. 
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Individual Student Profile?; 

CHALMERS SCHOOL 

Entering Primary Sept. 1969 



The average dally attendance for January to June* 1970 taken from the Principals Monthly Report 
for the Chalmers School is 89»21 % of the total membership. - 
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P OPE SCHOOL 

Entering Primary Septe 1969 



The average daily attendance for January to June* 1970 taken from the Principals Monthly Report 
for the Pope School is 90,89 % of the total membership. 
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STEWART SCHOOL os 

Entering Primary Sept. 196*' 

/erage daily attendance for January to June t 1970 taken from the Principals Monthly Report 
he Stewart School Is 87.34 % 0 f the total membership. 
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PROPOSAL FORMAT AND BASIS OF 
PROPOSAL EVALUATION 




PROPOSAL FORMAT 
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Part A. : Substantive Proposal 

SPECIFICATIONS : The proposals should be submitted on 8*s x 11" paper. 

Proposals should not be permanently bound. 

I . Statement of the Problem and Summary of Proposal 

This section should represent In capsule form the proposal that 
will follow; no mention of cost should be made within this section. 
The bidder should open discussion with a "statement of the problem" , 
outlining the bidder's understanding of the project being considered 
and the conceptual approach planned by the Chicago Board of Educa- 
tion. This "statement of the problem! should include the following! 

A. Bidder's understanding of the norms, procedures and current 
status of the Chicago Board of Education and associated 
Interest groups as related to contractor-operated Instructional 
programs . 

B. Overview of the proposed approach with concise summary of any 
unique elements of the proposed system. 

C. Ways In which bidder's proposal satisfies the general conditions 
and special constraints documented In the Request For Proposals 

D. The rationale behind any consortium effort 

E. Proposed method of payment 

II. Project Organisation and Management 

The bidder should provide complete details concerning the proposed 
project organisation and management. This Is to Include appropriate 
charts, such as functional flow diagrams or Planning, Evaluation, 
Review Technique (PERT) diagrams. Specific attention should be paid 
to at least the following! 



O 
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III . 



IV «. 



V . 




A. Contractor-school system information exchange procedures 

B. Contractor evaluation and quality control programs. 

C. If sub-contr actors are considered for portions of the project, 
complete data regarding the use and management relationships 
between such sub-contractor (s) snd the prime bidder should be 
provided . 

Project Manning Specifications 

Bidders should indicate levels and time phasing of manpower 

projected for the proposed system. 

Corporate Background 

A. The bidder should provide data which is representative cf 
previous work experience to include appropriate references. 

B. Resumes of key operational and managerial personnel should 
be provided. Should the use of consultant personnel be 
anticipated, resumes and signed letters of availability should 
be provided. In addition, any such consultants should 
demonstrate within the letter of availability, or other such 
document, that a genral knowledge of the Chicago program is 
held. 

C. Separate division by notation should be made for any data 
concerning sub-contractors. 

Appendix 

A. Data considered by the bidder to be necessary element to support 
the proposal should be provided in the appendix. 

B. Hardware data and detailed specifications, if any, should be 
found in the Appendix. 

C. Any other information considered necessary for inclusion in the 
proposal, but not considered appropriate in Sections 1 through V, 
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may be included in appropriately described appendices. 

PART B- COSTING INFORMATION 

The bidder is required to present a detailed cost breakdown. Since cost 
relationships are a primary concern in determining optimal learning 
system combinations, the prime contractor is required to present budget 
estimates in his proposal in the following format: 

Operational 



Administrative Non-Reoccur Reoccur 

Salaries 
Equipmen t 

Materials Consumable 
Materials Non-consumable 

Instructional 

Salaries 

Equipment 

Materials Consumable 
Materials Non-consumable 
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PROPOSAL EVALUATION 

All proposals will be evaluated by the Performance Contract Management 
Committee composed of representatives of the following: 

The Chicago Board of Education 

Teachers and Principals of participating schools 

The Chicago Teachers Union 

The Chicago Model Cities Program 

The Model Area Councils 

Administrative Staff of the Board of Education 

The following factors will be utilized by this committee in selecting 
the best proposal. These factors are Included for the benefit of the 
contractor in preparing his proposal. The two moat critical factors will 
be 1) methodology and ratlonsle and; 2) costing formula (level of 
Guarantee) . 

I. General Features of the Proposal 
Presentation and Organization 

1. Did the contractor follow RFP guidelines for proposal 
format and organization! 

2. Are budgets and pricing arrangements presented 
according to RFP guidelines? 

S tyll8tlc 

1. 1 8 the proposal developed logically and completely? 

2. I 8 the presentation clear and concise? 




Soundness of Approach 



A, Technical 

1. Theoretical/conceptual basis 

2. Pertinent and valid empirical data 
3i Field tested material and techniques 
4. Behavioral psychology basis 

B, Socio-Polit ical/ Technical 

1, Will the community accept? 

2, Will the schools accept? 

3, Ease of turnkey 

C, General Factors 

1, Degree of non-labor intensity, i.e,, low operating 
cos ts 

2, Plan for training local personnel (both consultants and 
paraprofessonals) 

3, Management and logistical plan 

4, Provisions for quality control and on-going internal 
evaluation 
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1. Start-up 
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3. Operating, actual and opportuni 

Past Performance and Technical Ability o ractor 

Organizational Commitment 
A* High level corporate support 

B* Investment of time and other resour: p lanning propos al 
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C. Corporate attitude toward the project 

I). If consortium, clarity of lines of responsibility drawn 

E. Extent of "other" operations and over-commitment 

F. Willingness to meet conditions and contralnts of Chicago 
Board of Education , Chicago Teachers Union, and the Model 
Cities Agency. 

G. Ability to perform on "extras". 



NOTE: Proposals should follow the program outlined in the 

Request For Proposals. However, alternatives to 
particular program elements will also be considered and 
may be the subject of negotiation with contractors. 
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October 28, 1970 



RECOMMENDATION 



DESCRIPTION: 
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70-995 

MODEL CITIES READING PROJECT 

: Approve the work program, budget, and implementation 

of the Model Cities Reading Project which include 
provision for ''task force 11 demonstration reading teams, 
home visiting reading teams and a performance contract 
in selected elementary schools in the Model Cities 
Target Areas, and authorize entering into an agreement 
with the Council of Great City Schools as the 
management support contractor# 

This Program: 

(A) Provides six "task force" demonstration reading teams, 
composed of two consultants and one aide each, assigned 
to district offices, to work with individual teachers 
and groups of teachers to improve reading teaching 
skills of primary and intermediate teachers. 

Task force demonstration reading teams will offer 
inservice, demonstration teaching, and classroom 
supervision . 

Task force demonstration reading teams will operate 
in target area schools other than those already having 
Intensive Reading Programs, CO-PLUS programs, and 
Pro ect R.E.A.D. programs. 

Task force demonstration reading teams will operate 
during the school year in the twelve months following 
initiation of the project. 

Task force demonstration reading teams budget is $219,000. 

(B) Provides three consultants and three aides to operate 
in home visiting reading teams in District 19. 

Home visiting reading teams will develop and select 
materials suitable for parents to use in tutoring 
their own children. 

Home visiting reading teams will develop and select 
materials suitable for parents to use in tutoring 
their own children. 

Home visiting reading teams will work with parents and 
staff, in homes and schools, to introduce ways of 
getting children ready to read, to reinforce school 
learning experiences, and to introduce tutoring materials 
and methods coordinated with the regular reading program. 

Home visiting reading teams will operate during the 
school year in the twelve months following initiation 
of the project. 



Hope visi ting reading teams budget is $63,950. 

(C)Provides for the development, of a performance con- 
tract program to serve approximately 900 kindergarten 
V*nd primary children and approximately 900 intermediat 
pupils located in ten target area elementary schools. 

The objective of the performance contract program is 
to demonstrate that a private sub-contractor can 
institute a successful reading instructional system 
for kindergarten and middle grade pupils while 
assuming the financial risk involved. Success will 
be measured by individual student gains on standardize' 
achievement tests. A minimum of one grade gain after 
one hour per day instruction for one school year will 
be acceptable for minimum payment, with larger gains 
entitling the sub-contractor to larger payments. 

Success will also be measured in terms of retention 
of gains as compared with a control group. 

A sub-objective cf this program is that it utilize 
the existing staff and at the conclusion of the con- 
tracted program that, if successful, the existing 
staff be able to incorporate the program in the regulai 
instructional program. 

The performance contract program will include sub- 
contractors as follows: 

(1) The primary contractor will perform the actual 
instruction of the students, including supplying 
equipment and materials, and personnel and/or 
inservice training of Board of Education personnel 
and will be paid in relation to the achievement 

of students. This instruction will probably take 
place In special laboratories for one hour per 
day per student. 

Primary contractor budget is $400,800. 

(2) The auditing contractor will certify and implement 
the research design, pre and post test the students 
monitor the project, and prepare reports. 

Auditing contractor budget is $25,000. 

(3) The management support contractor will assist 
staff and the Performance Contract Management 
Committee in developing the program, acceptable 
to the Board of Education, Including the request 
for proposal, bidding procedures, negotiations 
with contractors, and interim and final performance 
objectives. The management support contractor will 
also assist in monitoring the project. 

Management support contractor budget is $30,250. 
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The Request for Proposals, bidding procedures, 
bidding by contractors, negotiation of contracts, and 
preparation of facilities will take place during 
November, 1970 to January, 1971 with the instructional 
aspect of the performance contract taking place 
during February, 1971 through January, 1972, 

The present approval to implement the performance 
contract program includes authorization to enter into 
an agreement with The Council of the Great City Schools 
(a non-profit organization) as the management support 
contractor, as of the starting date of the Model Cities 
contract and subject to Model Cities Agency approval of 
sub-contractor. Selection of the primary or instruc- 
tional contractor and the auditing contractor will be 
made after review of proposals and will require the 
future approval of the Chicago Board of Education and 
the Model Cities Agency. 

(D)Provides a Reading Project Director and clerical staff 
in the Model Cities office of the Department of 
Government Funded Programs to give direction and 
coordination to the Reading Teams, to give coordination 
and act as a decision-making focal point for the 
components of the performance contract program, and 
to coordinate the prog;ram with ongoing research and 
planning efforts of the Department of Education Program 
Planning. 



The Reading Project Director will be employed on a 
twelve month basis from the date of initiation of the 
proj ec t * 

Reading Project Director and staff budget is $35,000. 



SUPPORTIVE DATA: 



The reading achievement test scores of pupils in Target 
Area schools indicate that special attention to the 
teaching of reading is necessary. The averages of 
scores for all target area schools are: 



Target 

Area 

Schools 



City 

Wide 

Average 



National 

Average 



Percent Ready to 
Read, Primary I 

Reading Achievement 
Median Score for 
School, Sixth Grade 



35% 54% 69% 

4.7 5.3 6.7 




- 4 - 



The task force demonstration reading teams should 
offer a means of improving reading instruction for 
most of the pupils in lower elementary grades in target 
area schools by working closely with teachers to 
introduce proven and promising techniques and to 
sharpen teaching skills* concentrating especially on 
working with new teachers. 

The home visiting reading teams offer an innovative 
approach which will attempt to tap the resources of 
adults in the community to aid in instruction. Side 
benefits in terms of improved reading skills may also 
accrue to the parents. 

The performance contract program offers the following 
features which are innovative or would seem to recommend 
the program as exemplary: 

A. The Program allows for the demonstration and 
trial of costly new instructional systems 
with the risk being borne by the contractor. 

B. Chicago public school teachers will be trained 
and will teach in the program so that at the 
conclusion of the contract we will have a 
trained staff, assuming the contract is 
successful, to continue the procedures. 

C. The three aspects of the program provide for 
checks and balances; they will be contracted 
to three separate groups; management and 
support staff; the performance contractor; and 
the auditing contractor* 

D. Educational policy determination is retained 
by the school system because it is built into 
the specifications upon which the contractor 
must bid. 

E. A research design is built into the contract 
that can produce hard data. 

F. Provision is made for pre and post testing on 
standardized tests, and for interim testing 
from a pool of items measuring performance on 
specific objectives. 

G. Retention one year later is a requirement of 
the specifications. 

Study of performance contracts has been underway in 
the Department of Educational Program Planning for more 
than a year. Conferences have been held with the repre- 
sentatives of many companies in this field. The General 
Superintendent of Schools and the Deputy Superintendent 
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have been involved in some of these meetings. The 
appropriate District Superintendents have also been 
involved in developing the present plans. 

Much thought and discussion have been given to this 
area by members of the field staff in Model Cities 
Target areas. Model Cities Agency s t af f -merabe r s have 
involved. Information has been sought from other 
cities and the reports received carefully reviewed. 

More recently advice and assistance in planning have 
been received from Mr. Jack Stenner of The Council of 
the Great City Schools research staff. 

Utilizing the planning that has taken place and those 
procedures which have been developed, the Chicago Board 
of Education should be able to conduct this performance 
contract program in a manner that will determine the 
efficacy of the program to the satisfaction of the 
community, the faculty, and the contractors. 

Copies of the Reading Project Work Program and budget 
are on file with the Secretary of the Board of Education. 

FINANCIAL: Charge to account classification 33-6-157 Sundry objects 

Project Budget is $774,000. to be funded completely by 
the Model Cities Agency. 

No additional cost to the Board of Education. 



Respectfully submitted, 

JAMES F. REDMOND 

General Superintendent of Schools 

Prepared by: 

JAMES L. CARPENTER 

Director of Research, Educational Program Planning 

Approved by: 

BLAINE DE NYE 

Model Cities Administrator, Government Funded Programs 
JAMES G. MOFFAT 

Assistant Superintendent, Government Funded Programs 

EVELYN F. CARLSON \ 

Associate Superintendent, Educational Program Planning 

As the result of discussion at the 
meeting of the Board of Education 
the amounts of money allocated to 
each program element have been changed. 



MANFORD BYRD, JR. 

Deputy Superintendent of Schools 
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CHICAGO PUBLIC SCHOOLS 

JAMES F. REDMOND 

General Superintendent of Schools 



1970-1971 REGULAR SCHOOL YEAR CALENDAR FOR ELEMENTARY AND HIGH SCHOOLS 
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SUMMER SCHOOL SESSIONS 

EfemenMry, Hfgh and 
Vocational High Schools 
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LEGEND: 

() day* on which schools arc closed and for 
which no salary It paid 
[J days on which schools art dosed and for 
which no salary Is paid except as pro* 
vided for by budgetary action 
J Orlentotion Day 
0 Record-In-Service Day 
f Records Doy 

♦HOLIDAYS - 1970- 1971 

September 7 — Labor Day 

October 12 — CoTumbus Day 

November 3*- Election Day 

November 11— Veterans' Day 

November 2 t, 27 — Thanksgiving Holidays 

December 24 — Christmas Eve 

December 25— Christmas Doy 

February 1— Lincoln's Birthday 

February 15 — Washington's Birthday 

April 9 — Good Friday 

May 31 — Memorial Day 



^ORIENTATION DAY — Tuesday, September 8, 1970. Teachers are to report al the regular time to set up records, organise work and prepare instruction materials 
preliminary ta the arrival of pupils on the next day. 

I 'RISTMAS VACATION — Schools close al the end of the school day on Wednesday, December 23, 1970 ond re-open on Monday, January A, 1971. 

RING VACATION — Schools close at the end of the school day on Friday, April 23, 1971 ond re-open on Monday, May 3, 1971. 
r RECORD-1N- SERVICE DAY - January 28. 

tRECORDS DAY — June 24. On this day pupils are excused from clones, but oil teachers report at the regular lime. 

I.HOOIS CLOSE for summer vacation ot 11:00 AM. on Friday, June 25, 1971. 

I'ADLINE FOR ADMISSION TO KINDERGARTEN AND FIRST GRADE — Children moy be admitted to kindergarten or first grade on the opening doy in September, if 
^ney will hove reach*: l the age of five years or six year* respectively on or before December 1. Those reoching five or six years of oge respectively after December 1, 
apM not be admitted ta kindergarten or first grade i;nti1 the fallowing September. 



SPECIAL SUMMER SCHOOL SESSIONS FOR ELEMENTARY AND HIGH SCHOOLS 



toME NTARY, HIGH AND VOCATION Al HIGH SCHOOLS - Summ.r el.rnentory 
and high ichools wilt be operated for eight weeks beginning Monday, June 28, 
ofd ending Friday, August 20, 1971. Jones Commercial High School will olsa 
r rate an evening school for six weeks beginning Monday, June 14, and ending 
tj nday, July 22, 1971, with no clones on Friday. 

CONTINUATION SCHOOLS will operate for 45 weeks, ending Avgust 6, 1971. 
WASHBURNE TRADE SCHOOL will operate 48 weeks running through Christmas 
! Snrlng Vocations. 

1 1 tCTJCAl NURSING PROGRAM in the Cregier Vocational High School will con- 
tinue in session beyond the regular school term throughout the colendar year. 



RESIDENTIAL SCHOOLS - The Retidenliol Schools (North Side for boys and 
South Side For girls) will continue in session beyond the regular school term 
throughout the calendar year. 

SCHOOLS SERVING SPECIAL NEEDS - Monfefiore and Moseley School* far Bays, 
and Beusfeld, Motley, and Fomily Living Centers for Girls will continue in session 
beyond the regulor school term for eight weeks from Monday, June 28, 1971 ta 
Friday, August 20, 1971. Arthur J. Avdy Home for Children School, with branches 
at Cook County Jail, and House of Correction, will continue in session beyond 
the regular school feim throughout the calendar yeor. 




DESCRIPTION OF READING TEAM PROGRAMS 



The Reading teams described below will be directly super- 
vised by the District Superintendents under whom they operate, 
but their efforts will be coordinated by the Reading Project 
Director . 

Seven Task Force Reading Teams, composed of two Reading 
Improvement Consultants and one Reading Aide each, except for 
District 24 which will be composed of one Reading Improvement 
Consultant and one Reading Aide, will be assigned to district 
offices in the Model Cities Target Areas to work with individual 
teachers and groups of teachers to improve the skills of Kindergarten 
Primary and Intermediate grade teachers to teach reading. In many 
instances the Reading Improvement Consultants will act as demon- 
stration teachers and at other times they will critique reading 
lessons, Reading Improvement Consultants will also conduct 
inservice training workshops related to the teaching of teachers 
to teach reading in assigned Target Area Schools, 

The Seven Task Force Reading Teams will operate out of 
the following District Offices: District 13, two Teams; District 14, 
one Team; District 19, one Team; District 23, two Teams; District 24, 
one Team* The Teams will offer services to all elementary schools 
in the districts except for those schools in which there would 
be conflict with existing special instructional programs, such as 
CO-PLUS, Project R.E.A.D., and the Board of Education Intensive 
Reading Program. Those schools which will be included, unless 
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conflict with other programs becomes apparent, would be: 

District 14, Carnegie, Dumas, Fiske, Scott, Wadsworth; District 13. 
Beethoven and Branch, Colman and Branch, McCorkle, Willard, Farren 
and Branch, Hartigan, and Horner; District 1?, Chalmers, Howland, 
Lathrop, Lawson, Plamondon, Pope, and Shepard; District 23, Doniat, 
Felsenthal and Branch, Fuller, Judd, Molxxaon, Oakenwald South, 
Price, Shakespeare Woodson North, Oakland; District 24, Brennman 
and Branch, Stewart, and Trumbull: 

The Home Visiting Reading Team, composed of three Reading 
Improvement Consultants and three Reading Aides will be assigned 
to the District Nineteen Office, The Home Visiting Reading Team 
will be responsible to the district superintendent and 
principals of the participating Target Area schools for visiting 
the homes and meeting with parents of children enrolled in the 
several schools to provide parents with special materials and 
instruction for tutoring their own children in reading. 
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In preparing subcontracts, a number of points in the prime 
contract must be taken into consideration. These include, 
but are not necessarily limited to: 

— Provisions incorporated into the Standard 
Form for Contracts and Cooperation Agree- 
ments 

— Equal Opportunity provisions for capital 
improvement contracts and subcontracts 

-- Fiscal management and accounting require- 
ments 

-- Requirements of subcontractors incorporated 
into the work program of the sponsoring 
agency 

Although responsibility for the adequacy of subcontracts 
rests solely with the sponsoring agency, the CDA will take 
exception to any subcontract in which either the work pro- 
gram or budget is not sufficiently detailed to ensure that 
its provisions comply with those of the prime contract. 

The CDA encourages project sponsors to develop standards that 
will ensure subcontracts sufficiently detailed for the spon- 
sor to effectively monitor progress and assure completion of 
subcontractors' tasks. 

The Model Cities "Standards for the Design, Conduct, and Ad- 
ministration of Supplemental Funded Projects," August 27, 1970, 
should bo consulted as a general model for the preparation of 
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subcontract agreements. In some cases, its requirements 
will be less applicable than in others. Specific techni- 
cal requirements, such as architectural drawings, or legis 
lative regulations may be more appropriate to the subcon- 
tract document than provisions required by the Standards. 
Nevertheless, each subcontract work program must contain 
at least the following: • 

1. A statement of objectives. 

2. Identification of tasks to be performed 
by the subcontractor. 

J. A description of the manner in which 
these tasks are to be performed. 

4 . A timetable for completion of the tasks. 

5. Documentation of the nature of any pro- 
ducts to be produced by virtue of the 
subcontract. 

6. Documentation of the agreements concern- 
ing the hi ring of Model Neighborhood 
residents. 

7. A budget prepared according to the HUD 
budget form supplied in the "Standards 
Document. " 

8. A termination date which does not extend 
past that of the prime contract. 

Under no circumstances is work to be performed by a sub- 
contractor for any Model Cities program until the prime 
contractor receives approval of the subcontract from the 
CDA. 

Any questions concerning the above should be directed to 
the Supervisor of Planning, 744-8130. 
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